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EXECUTIVE SUMMARY

Karamoja Livestock Development Project Phase |
End of Phase | Evaluation
December 2010

Setting: The project KLDP | was funded by Belgian Developtn€ooperation and
was implemented to address poor access to allgyaamg, poor access to water, and
poor access to animal health services in the subtms of Rupa, Nadunget and
Katikekile in Moroto County, Karamoja, Uganda. Teemeas still have difficulties
which could be addressed in future projects suchalasholism/over-drinking,
polygamy, insecurity, incessant drought/lack ofe$tock and domestic water,
recurrent food shortages, widespread illiteraayk laf gainful employment especially
for the youth, lack of alternative income sour@ey] lack of business start-up capital.

Objectives: The specific objective of the project was: Deceeasulnerability of
livestock-based livelihoods to disease and droufe. objective of this End of Phase
| Evaluation is to assess and document the beraiidsimpact of the KLDP on the
social and economic status, welfare and livelihaoidhe intended direct and indirect
project beneficiaries.

Work plan implementation: All activities in the work plan were addressed thiou
there was general delay of some activities e.gntifieation and technical
assessment/survey of water pan sites. There wasaaldelay in conducting the
baseline survey, delay in construction of wateudtres. The trainings of water
committee were conducted in time once the watactire was in place.

Result 1: Improved access to natural resources

ES-4

ES-5

ES-6

Achievements:Rock catchments were developed at Musas; water paiis at
Kodenyo, Tapac, Lopelipel; training of 15 committeembers per pan for 4 pans was
achieved; and women engagement in pan committeeimatio 6 women to 9 men
was adopted to assure gender balance.

Community Participation and Contribution: Communities participated in project
activities byfencing the water sources with thorny bushes, pigntive hedges
around the water points, constructing the inlethdled and monitoring and control of
water use i.e. ensuring that those who access #ter\point are contributors to the
community initiative to construct and maintain thater point.

Ability and willingness to pay for water: Ability exists but communities are

generally unwilling to pay for water. There is ndedproper control of water use and
access to water points by assigned guards from gitm@community.

Vil



Result 2: Improved animal health

ES-7

Activities: The main activities conducted included vaccingtialiagnosis and
treatment of livestock, training of Community Anihkdealth Workers (CAHW) who
are now able to earn an income from treating ararnttadugh they confessed that this
activity cannot sustain a livelihood. This is besawf the low charged for their
services and communities do not take cases fantexd early enough leading to high
mortality even after treatment. This discourageshérders. Dog and poultry diseases
were not addressed in the project though they @neafent and a problem to society.

Result 3: Improved livestock and livestock producmarketing
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Group formation: Four (4) livestock trading groups were formed aegistered or
revived within the project period. The groups aradeup of traders who are former
cattle raiders. The traders are registered an@dsaith an ID to ease free movement
through the largely armed forces patrolled Karamegaon.

Status of groupsMatheniko Livestock Traders Association (MLTA) {rse umbrella
organisation); Lokileth Livestock Cooperative (LLORupa Butchers Association
(RBA); and Nadunget Butchers Association (NDA) alteoperating effectively.

ES-10 Challenges to livestock trading:

1.

w

Accessing the communities as the district has pexyr roads and in some places no
roads at all to link the various communities. Dgrithe rains, it becomes impossible
to cross swollen rivers as there are no bridgesinDseasons of intense farm activity
e.g. cultivation, planting etc. it is also impogsilto gather pastoralists for training
purposes.

Insecurity due to cattle-rustling.

Change inertia - there is general resistance todbperative idea among the people.
Loan default rates are high among men borrowersammen pay back their loans
efficiently.

The nomadic way of life of the people means theyrast in the same place all the
time so that they can be accessed for trainingotimel activities.

Movement in search of livelihoods such as to Lqu#livhere there is limestone and
marble mining. There is also gold mining by opesticg in Rupa sub-county.

The current exercise of disarmament is driving pe@way as they are afraid of
being arrested and tortured during the ‘cordon sedrch’ operations intended to
produce illegal fire arms. Sometimes they are caugtineir homes.

During periods of famine, people move away fromrtleeales in search of food.
lliteracy as most of the target population canmead and write. They cannot
therefore record their transactions and have alviayssk someone else to read for
them.

10. Competition has increased in the livestock tradethsr ethnic communities want to

share in the meat trade, among them the Teso agidiBa

viii



Result 4: Support to local partners

ES-11 MADEFO: The main and official partner under this projecaswMatheniko
Development forum (MADEFO) which has good expereemeorking with VSFB.
The finance manager’s salary was funded underrbjeqs and since his employment
accountability and finance reporting systems hadatly improved. There was
however delayed formalization of the relationshipKLDP I. A Memorandum of
Understanding (MOU) was eventually signed thougtogs not apply to KLDP II.
Capacity assessment of MADEFO was conducted ldte the project and only 2
MADEFO officers were trained in Excel.

ES-12 Impact: Peace has been created and sustained though ailliegskand thefts of
small stock occur. Water is available where coitggstorage structures are complete.
CAHW are earning a reasonable income. Livestocttens lifestyles are changing
fast as a result of earnings from their businesBlere is free movement of people
and livestock. Vibrant trade with Turkana of Keniyafood items and tobacco is
thriving.

Recommendations for Sustainability

ES-13 Community Dialogue: Community dialogue meetings are sustainable oatyafs
long as communities are willing to meet the coststleir own lunch when
undertaking a community activity. This commitmehousld be sought for phase Il of
the project.

ES-14 O&M: Water structure operation and maintenance is isastig if individuals
assigned the duties of controlling water use araroitted. This commitment can be
guaranteed by giving them a token of appreciatioa tee. Without this, there is the
possibility that the community will assume the piosi of “all are responsible” which
often means that “no one” is responsible. Furtltemmunities need their own
implements to dredge silted up pans between thes.rai

ES-14 CAHW Services:The survival of the CAHW and his/her kit dependtba market
for their services. As numbers of animals dwindéeduse they have been stolen or
have been driven away to distant protected kridadgsCAHW will lose morale. If the
prices of drugs are maintained at very low levelamng that the CAHW cannot
replenish their kit from sales, the service wilt be sustainable. There is therefore the
need to educate the population about new drugs, pr@es and the need to call a
CAWH before the animal is too sick to survive ewgith treatment. A culture of
paying for services must be inculcated.

ES-15 Livestock marketing can only thrive in a state of peaceful co-existebetween
different ethnic communities both within Uganda avith their neighbours in Kenya
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(Turkana and Pokot). This will be assured by sosthidialogue between these
communities. Then livestock will be available armsh e moved without disturbance.
There is great potential for this to continue asgloas the leadership of the
communities and the government are committed tarchament, removal of criminal
elements and peaceful co-existence.

Livestock and livestock trading as a businessgs alistainable when prices are good,
slaughter facilities are available and traders hthes funds to sustain the trade.

Involvement of traders in cooperatives and growgpa sign that the activity stands

good chances of becoming sustainable.

ES-16 Collaboration: MADEFO has firm collaboration relations with CORIDA and
VSFB. MADEFO should study carefully the recommerated made in the Capacity
Assessment Report and respond to those that apppéar of immediate benefit and
easily implementable. It has gained visibility metarea due to the many activities
that it has undertaken in the area and has a ggmdation. MADEFO is positioned to
play greater roles in future in the developmenafamoja region as a whole.



1. INTRODUCTION
1.1 Background

Implementation of the three-yedKaramoja Livestock Development Project Phase I”
(KLDP 1) in Moroto district, Karamoja Region, Ugamdstarted in January 2008. The project
budget of € 660,132 is funded by Belgian Developn@soperation (DGCD) with a 20% co-
financing from Protos, a Belgian Non-governmentedgdization (NGO). The project covers
the three sub-counties of Matheniko County viz; &Upadunget and Katikekile. This area is
typified by high poverty levels with 58.7% of thepulation living below the national
poverty line against a national average of 37%ednsty with rampant cattle rustling and
infiltration of small arms from neighbouring war ro countries; marginalization in
development with poor health, education and otberas infrastructure; and high illiteracy
rates of 89% against the national average of 33%es@& characteristics contribute
substantially to the noticeable lack of skills ah@yh levels of unemployment. The
intervention will indirectly benefit an estimated,000 members of local communities.

The aim of KLDP 1 is to improve the well-being oéagboralists in Moroto District of
Karamoja region by reducing their vulnerabilitydmught. The project seeks to do this by
improving access of pastoralists and their herdsatwural resources (grazing and water);
improving animal health through the implementatafna community-based animal health
services delivery system; improving livestock amgestock product marketing through
facilitating the formation of and providing capaeliuilding training to livestock marketing
associations; and ensuring sustainability througbviding support to strengthening the
capacities of the local partner organization nanMADEFO, which is involved in project
implementation.

It is expected that future phases of the projetitexpand to one additional district per year
to eventually cover other parts of Karamoja suct\remsidat (cross border); Kotido (north);
and Nakapiripirit (south) which is the food bast@tKaramoja region and a grazing area for
four communities i.e. Pian, Bokora, Matheniko, &wakot. In its expansion to other districts
the project will maintain its thematic areas:

1. Livelihood protection and enhancement.

2. Conflict resolution and peace building to enhaneeiprocal grazing and warrior
transformation.
Natural Resource Management (NRM).
Animal health and production including poultry puation.
Fodder and pasture restoration.
Income generation, enhancement of economic retamdsspread of a quasi-money
economy through marketing of livestock, livestoc&gucts and farm produce.
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1.2 Evaluation Objective

The overall objective of this End of Phase | evatrais to assess and documentlieaefits
andimpact of the KLDP on thesocial and economic statuselfare andlivelihoodsof the
intendeddirect andindirect project beneficiaries.

2. EVALUATION SCOPE, FOCUS, QUESTIONS AND METHODOLO GY
2.1  Scope of the Evaluation

The evaluation presents an assessment and a daatioerof the project’s contribution to
improving the livelihoods of the direct and indirgoject beneficiaries. The evaluation also
includes identifying the impact, changes, timelsjexoverage, appropriateness and
connectedness of the project, highlighting key dasslearned in the current phase and
making recommendations for improving the futureaturing of similar interventions.

The Terms of Reference (TOR) for this evaluatianas follows:

1. Measure the extent to which the project's objestite improve the social and
economic status of households in the targeted &w@asbeen achieved.

2. Provide VSF Belgium and donors with informationfmw the program interventions
have contributed to livelihood security of the &tegl households.

3. Verify indicators and indicator values in KLDP lle&nd Phase (2011-2013)
proposal.

4. Inform future design of similar interventions by M3 and provide the staff with a
learning opportunity.

2.2 Focus of the Evaluation

The evaluation focuses on tlperational approachthe implementation procesand the
performanceof the project.

2.3 Evaluation Criteria and Questions

The TOR requires that the evaluation gives answaestions which address the European
Community (EC) and Development Cooperation Diret®(DCD-DAC) evaluation criteria:

Relevance The extent to which KLDP reflects stakeholderopties and policy
objectives, is consistent with beneficiaries’ regments, country
needs, global priorities, partners’ and donorsigies.

Effectiveness: The extent to which the programme has achievedbisctives or are
expected to be achieved, taking into account tiedative importance.



Efficiency: Have the objectives been achieved through use @flgéhst costly
resources possible? How economically resourcesSnpfiunds,
expertise, time etc.) are converted to results.

Impact: The positive and negative changes produced by ptogramme
directly or indirectly, intended or unintended.

Sustainability: The continuation of benefits from a developmenenngntion after
major development assistance has been completedprbivability of
long-term benefits and the resilience of the rikhe net benefit flows
over time.

In delivering responses to these evaluation cafetihe evaluation will respond to the
following evaluation questions in the TOR:

Relevance and coverage
1. Did expected results fulfil the needs identifietbpto the intervention? (relevance)
2. Do expected results meet the major current needExance)
3. Does the program cover the initially targeted papah? (coverage)
4. Has the project appropriately targeted the righhelieiaries and the deriving
villages? (relevance and coverage)

Effectiveness
5. Are the project activities timely implemented aarpied? (effectiveness of work plan
implementation)
6. Is the project on course to meet expected res{dtgttiveness)

Efficiency
7. How are the resources being utilized in the coofsgroject implementation so far?
(efficiency)

Sustainability
8. Are the results of activities sustainable and tatvxtent? (sustainability)

Impact
9. What negative or positive End of Phase | influeotCthe project is already foreseen?
(impact)

Appreciation
10.Finally, the evaluation should also assess appreciation of the program by the
beneficiaries as well as theiarticipationat various levels of the project management
cycle.



2.4 Evaluation Process and Methodology
2.4.1 Evaluation Process

The process of this evaluation was timed as follows
1. November 15, 2010 — Initial preparations and doautmeview in Nairobi
2. November 19-30, 2010 — Field work in Karamoja
3. December 1-9, 2010 — Preparation of Draft Report

The detailed itinerary is included herewith as Anrge2 and the reviewed documents in
Annex 9.5.

2.4.2 Evaluation Approach and Methods

The evaluation team consisted of one consultanpéfiwkrs from the implementing agencies
(VSF Belgium and MADEFO) who accompanied the caiasullthroughout the fieldwork
exercise. The consultant has wide experience ituatians of partner-funded programmes
and projects in the Eastern and Southern Africaoregnd particularly in Karamoja. His
overall expertise fits well with this livestock emmy intervention whose emphasis is on
peaceful co-existence between traditionally hostdemmunities whose geographical
positioning and physical resource endowments dicthat they must share the available
natural resources, particularly water and graseradler to survive in a delicate ecology prone
to droughts and famine.

The first part of the evaluation was to review doemts and reports relating to the design
and implementation of the project. The field dabdlection exercise applied a participatory
methodology using semi-structured interviews applito groups of beneficiaries,
stakeholders, implementation staff and partnerstidf@ant observation was also used to
assess water structures, abattoir and other ptyealopments associated with the project
through physical inspection.

The study “Organizational Assessment and CapacitijdBg Plan for MADEFO* was
conducted by a different firm and their report wasblished within the course of this
evaluation. They applied the following befitting theds in their evaluation:
a) Scoping the assignment with VSF and MADEFO.
b) Reviewing existing assessment reports and policuichents to identify gaps therein
and ensure consistency with the objectives of Hsessment.
¢) Individual in-depth interviews and meetings werencucted with MADEFO staff
from all departments as well as board members wtegpacity needs of staff and the
board were identified.
d) Participant observation.

! Kigongo Aloysius, December 3, 2010rganizational Assessment and Capacity Buildingifta MADEFQ
Final Report.
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Other than the statements of respondents whichdcioitoduce subjective bias, no other
sources of bias are seen in this evaluation. Wkch statements were made, the evaluation
team used triangulation with written sources aigotespondents to verify the facts.

2.4.3 Constraints to the Evaluation

There were no major constraints to this evaluattiough the following minor issues are
worthy of mention:

* The baseline report scheduled to be prepared ast#ne of project implementation
was not prepared until May 2008. While it did natpture the situation before
commencement of implementation of this projects tteport contains some useful
data that can be used for future planning.

* While the Ngkarimojong language was a barrier,dbiesultant had able project staff
who spoke Karimojong and who accompanied the fedains wherever they went. No
major hindrance to the evaluation can be said ¥& lsame out of this minor language
hitch.

3. RELEVANCE AND COVERAGE
3.1 Evaluation Questions on Relevance

This section answers the following evaluation gioestas contained in the TOR:
a) Has the project appropriately targeted the righhefieiaries and the deriving
villages? (relevance and coverage)
b) Does the program cover the initially targeted papah? (coverage)
c) Did expected results fulfil the needs identifiedbpto the intervention? (relevance)
d) Do expected results meet the major current needkance)

3.2 Target Beneficiaries and Deriving Villages

The target beneficiaries were identified in thej@coproposal as the pastoralists living in the
three sub-counties of Matheniko County viz; Rupadithget and Katikekile. The project has
focused its efforts on the target beneficiariethese three sub-counties and has addressed the
problems identified for the inhabitants of the dery villages. While working with the target
villages, the project’s activities involved neighibmg villages especially in the peace efforts
because of the need to create peace so that thet talages could move freely into the
surrounding grazing areas. Water facilities devetbim the target villages became accessible
to their immediate neighbours as the peace effodk root. Livestock trade is now resuming
between these neighbours.



3.3 Identified Needs Prior to Intervention

The proposal identifies the following needs of téuget population prior to the project:
1. Poor access to all year grazing
2. Poor access to water
3. Poor access to animal health services

This project focuses on satisfying these needsHertarget villages by promoting peace
dialogue between communities so that dry-seasozirgyan the hills inhabited by the Pian

can be accessed by the lowland Matheniko. Accessater has been addressed through
construction of water pans, while animal health basen improved by use of Community

Animal Health Workers (CAHW). Water facilities imwland Matheniko can be accessed
other ethnic groups as well. These themes arevsiilli as the achievements of the project
have not fully satisfied the identified needs.

3.4  Major Current Needs

The baseline survey gives the major causes anéveafgrs of poverty in the rural population
of the project area as shown in Table 3.1 below.

Table 3.1: Major Causes and Aggravators of Povertin Moroto District

No. | Identified problem Need

1. | Alcoholism Education on moderate drinking, create gainful
employment to reduce idleness.

2. Polygamy Education on need for family planning.

3. Insecurity Create peace though dialogue and sharing of resayrc

4, Drought/lack of water Natural resource management.

5. Famine/recurrent food shortages Crop production and optimal use of available land ja
water.

6. llliteracy Education infrastructure.

7. Lack of gainful employment Train in entrepreneurship.

8. Lack of multiple income sources| Diversification.

9. Lack of business start-up capital Promote cooperatives and groups so that members can
borrow from them.

While many of these are general statements desgr&ymptoms of the problem, they are
useful pointers to the needs of the communities.example, idleness due to lack of gainful
employment may lead to a predilection towards inmghalcohol. Drought and famine are
but end results of poor environmental managemeshipanerty. High levels of illiteracy may
point to inadequate school infrastructure and atabe of teachers; or that the population
does not realise the need to take their childresctwol. An analysis of these themes will
clearly show that the current needs of the commuari2 multiple, and that they all contribute
to the state of poverty in which the populatiordfntself.



3.5 Relevance to the Mission of VSF Belgium

The mission of Vétérinaires Sans Frontieres (VSE)gBmM is to improve the welfare of
vulnerable populations in developing countries tiglo improving animal health and
production. VSFB has had over ten years’ presemd€aramoja and understands the plight
of the pastoralists in the Karamoja cluster as alethVSFB has for a long time focussed
attention on emergency interventions which are tstharation, but today it is involved in
development initiatives. This means changing frathoing it for those in distress’ to
‘encouraging intended beneficiaries through feaatildn and training to do it on their own’.
The Karimojong traditional cry of “akoro” or hungshould be discouraged as hunger can
only be ended using the people’s own efforts. Gwhfood and other supplies can lead to a
dependency syndrome which would be undesirables Pphoject therefore falls within the
mission of VSFB and VSFB is well placed to implernieén

3.6 Relevance to Uganda National Development Strajg and MDGs

In its National Development Plan 2010/11-2014/18akda aims to grow its economy at an
annual average of 7.2% using a quasi-market apprdacdevelopment. This means
supporting a partial subsistence economy whichtlfiespopulation of the project area, one
that is barely emerging from a pure livestock-baselolsistence economy. The vision of the
development plan is “A Transformed Ugandan Socfedtyn a Peasant to a Modern and
Prosperous Country within 30 YeafsTo achieve this vision for Karamoja region, it is
planned to implement Karamoja Integrated Disarmdnserd Development Programme
(KIDDP) which will among other things:

* Provide and ensure adequate security,

» Strengthen governance institutions to maintaindae order,

» Support the provision and delivery of basic sos@Vices,

» Support development of alternative forms of livebl, and

» Undertake stakeholder sensitization and mobilimatior optimal community

participation.

These objectives are in line with the expectedltesd the KLDP and together they respond
to the Millennium Development Goals (MDG) 1, 3 ahébr eradication of extreme poverty,
promotion of gender equality and empowerment of omand ensuring environmental
sustainability, respectively. From these perspestiherefore, the project is as relevant today
(2010) as it was when it was first conceived thyears ago.

2 Republic of Uganda, (April 2010)\ational Development Plan 2010/11-2014/15



4, EFFECTIVENESS
4.1 Evaluation Questions

This section responds to the following evaluatiaregjions as it presents the attainment of
the expected results:
1. Are the project activities timely implemented aarpied? (effectiveness of work plan
implementation)
2. Is the project on course to meet expected res(dtéttiveness)

4.2  Work-plan Implementation

The current Project Manager (PM) reported in offiseDecember 2009. Before then the

position had experienced a rapid turnover of ocotgpand project activities had delayed. It

has been reported that when the incumbent reptreed was no systematic handing over as
the outgoing PM had already left. Reporting proceduwere unclear and project design
documents were not immediately available. The V&&gional Consultant appeared to be
unaware that the new PM would be reporting to hiinis situation hampered a smooth

transition and continuity of project activities.

It took up to April 2010 to obtain all the budgstanarifications to enable the PM resume
project activities. This was mainly because budgddnces for Years 1 and 2 appeared not to
have been carried forward to Year 3. While somegbudines indicated over-expenditure,
follow-ups showed that no activities had been caotetll under them. These clarifications
were completed by September 2010 when projectinesistarted in earnest. Most activities
however, took off in October 2010 when the PM ne#ar from a working tour of Southern
Sudan.

The major weaknesses at this point were:

a) Four sites for pans were identified in the firsaydut not surveyed or technically
assessed for suitability. Some of those develope® been found to be poorly sited
and might not hold water due to excessive seepagismall catchment.

b) Study for new sites commenced on 25/11/2010 whenrdicruited consultant was
engaged to conduct the study. This mission sawctmsultant team which came to
survey and conduct a technical evaluation of tleatified sites.

Initially, VSFB shared office premises with MADEF® has been reported that since neither
VSFB nor MADEFO had a project implementation codledtion policy, there had existed
substantial confusion over who was in charge of NEAID staff seconded to VSFB. The
establishment of separate offices and the signing mmemorandum of understanding on
collaboration have eased this situation.

Further, there were several work environment chghs relating to discipline in the office,
work ethic and team spirit among the local stafbeesally where they appeared to be
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politically aligned and well connected. Confidehtrdormation would leak and procurement
rules breached through conniving. This has beeneaddd and a realignment of personnel is
underway. Hopefully, this will improve the team rfpamong the project personnel. It is
important that project staff should adopt a cultafeacceptance of diversity so that people
from different ethnic communities can work peadgfulith each other. This would curb
potential for leakage of official information andgsible misuse of resources.

Due to these teething problems implementation efwlork-plan appears to have suffered
substantial delays especially for Results 1 and 4.

4.3  Timeliness of Project Activities

There was a delay in conducting the baseline suf&etivity 1.1) which was scheduled for
the first two months of the project but was congdiein Month 5. Similarly the construction
of water structures started only Year 2 insteadhef scheduled Months 10-12 of Year 1.
Besides, many of the identified sites were not erlypanalysed for suitability and no
geophysical survey was carried out. Overall howether trainings of water user committees
(WUC) and CAHWSs went on satisfactorily. The WUC wdrowever formed after facility
construction which tended to compromise ownerslhifhe facility. Animal health activities

— vaccination campaigns, treatment by CAHWs andncamty dialogues were conducted as
scheduled. The technical assessment of the locgilgoavas not conducted until towards the
end of Year 3 when it was scheduled for Monthsaf-Bear 1. This is a serious breach as the
results were intended to establish the strengtlus veeaknesses of MADEFO so that its
capacity could be improved to meet the demandsefptoject. However, some training of
two seconded MADEFO staff in use of Excel was cateld before the assessment was done.
The NRM officer who was in charge of Result 1 caomeboard in November 2009 and
without proper handing over, yet most of the atiggi are in Result 1. This led to inordinate
delays in the implementation of activities undes tiesult area.

4.4 Level of Achievement of Expected Results

Overall the performance of the various resultstmamnated as follows:

Table 4.1: Rating of Achievement of Expected Resuslt

Result | Performance rating, %
1. 40
2. 80
3. 60
4. 50

The project planning matrix gives metrics for ordgme of the activities. The level of
achievement of results is summarized in Table élav.



Table 4.2: Level of Achievement of Expected Results

Result Status

Result 1: Improved access to natural resources

1.1 Baseline survey for water and natural resousses Conducted 3 months later
1.2 Community dialogue meetings at identified sites Achieved

1.3 Identify and survey sites for water structures Achieved at end Year 3
1.4 Community meetings to agree on water usage hiexed

1.5 Train 12 water workers Achieved

1.6 Construct water structures and monitor impact Achieved 40%

Result 2: Improved animal health
2.1 Community dialogue meetings to discuss
livestock health system and selection/

performance of CAHWs Achieved
2.2 Train 20 CAHWSs on basic health care

and disease reporting tools Achieved
2.3 Development of disease calendar with

local CAHWs and DVO Achieved
2.4 Design a schedule for vaccination

and supply of drugs Delayed
2.5 Conduct workshop to link CAHWs

and private drug suppliers Delayed
2.6 Conduct monitoring visits on animal health and

technical support to trained groups Achitv

Result 3: Improved livestock & livestock product narketing
3.1 Conduct community dialogues to discuss margessues Achieved

3.2 Support formation of marketing groups /coopeest Achieved
3.3 Capacity building training of livestock markegigroups Achieved
3.4 Conduct workshop to facilitate linkage of litask

cooperatives marketing groups, traders astbpalists Delayed
3.5 Conduct early warning briefs to cooperativasigs Achieved

Result 4: Support local partners

4.1 Technical assessment of local partner orgaarrat Achieved end Year 3
4.2 Conduct course for local partners based on
needs assessment Partially achievéaad

4.5 Field Data on Expected Results

Result 1: Improved Access to Natural Resources

45.1 Water Department Activity Summary

Partner: Ministry of Water and Environment, Moroto district
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Achievements:
a) Rock catchments developed at Musas.
b) Water pans at Kodenyo, Tapac, Lopelipel.
c) Training of 15 committee members per pan for 4 pans
d) Women engagement in pan committees in the ratiofien to 9 men.

Nadunget sub-county

» 3 pans — Loputuk, Arengkeju and Acherer

» Trained all 3 water user committees

* Gender balance 8 women to 7 men on average

* Training carried out in water, hygiene and sarotaticommunication for conflict
resolution

* Training involved action planning, M&E, record ke&sgp and accountability using an
MOW training manual.

Rupa sub-county
1 water pan constructed and WUC trained.

Participation:

This involves mobilization and drawing of an agreatwhere the community contribution
is often labour for excavation, sand, hardcorecifay tree planting. Community is paid for
excavation.

Communities are sensitized about sharing water thighneighbouring communities whether
or not they belong to the same ethnic groupinggh®urs who want the water may be
asked to contribute some labour or pay for theedtock to gain access to the water pan
which often holds water for 6-7 months.

Challenges in the water sector:

1. The poor site of the pan at Tapac does not allotemta flow into the pan. Solution
is to cut an inlet channel to lead runoff into gaa.

2. Population is generally lazy and wants everything free. They need repeated
refresher training to dispel the view that they tnoes assisted in order for them to
make any progress.

3. Most authority is vested in the LC1 and the chamro&the water committee. It has
been noticed that politicians’ activities and proncements often interfere with
development efforts and have a disruptive effectabse politicians claim that they
brought the development.

4. Rural transportation is very difficult as therens public transport and people have to
walk long distances to the shopping centres e.g.oldo Government has allocated
motorcycles to field staff to deliver technical \sees. They have also appropriate
manuals used in the training.
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Direct beneficiaries: There are over 1,000 head of cattle in Nadunget katkekile in
Loputuk parish. Since there is now free travel leewthese and the communities around, it
is to be expected that livestock trade will thrimed benefits will be realised by the target
communities.

4.5.2 Loputuk Water Pan

The Focus Group Discussion at Loputuk was atteride83 community members among
them 4 women. Present were also the pan execuiwendtee members including:
Chairman — James LOREGA

Secretary — Teresa AMATUM

Treasurer — Lochuge LOKWADON

Contribution of Communities in the developmentla# tvater pans:
1. Fencing with thorny bushes
2. Planting live hedge
3. Construction of the inlet channel
4. Monitoring and control of water use

Required: A cattle trough so that cattle can drink away fribv@ pan. The group has plans to
construct one but require support in form of cemesaind, pipes and in their turn will
contribute labour.

The pan serves all the villages around Loputuksorde cattle come from much further now
that there is peace. The women of the village ¢sm access firewood and wood for house
construction from the hills because there is fresement due to the availability of water.

There is no similar facility within a radius of avievo kilometres. An older one close by has
failed because it is silted up and the villagengehao equipment or support to dredge it.

Domestic water: There are two boreholes with hand pumps for damestter supply. When
the livestock water pan dries up, they have toeslia@ borehole water with livestock. The
borehole has been slightly vandalised and the camtynbas no tools to replace the missing
nuts and bolts. However, the trained village boketaitendants can collect tools from the
church mission compound, use and return. They hatdone this yet.

The pan took three months to build and measuresitabdm width by 35 m length.
Excavation was done by hand with tools and impldsprovided by the project. Later these
were taken away though they are required for p@pad repair and maintenance of the
facility.

The population has very few animals because most haen stolen during raids especially
by people from one neighbouring community. For tt@ason there is resistance to sell or
slaughter livestock for food even during times @fex famine.
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Appreciation: Community expressed great appreciation for the @upjpom the project.
They asked whether they could be supported totdesil recover the pan which is silted up.

Willingness to pay for water: Community members are not willing to pay for waiee and
this is not easy to enforce unless pan caretakens & uniform to identify them as they guard
the water pan. This way they can demand thatvabstock owners pay for the use of the pan.
There is no fee either for using water from theebotes. There is no source of funding
therefore for operation and maintenance (O&M). Titheeatens the sustainability of the
initiative.

Peace: Community members have attended several peace ngeetiith neighbouring
communities but are not in good terms with soméhem. They have expressed interest to
meet with the Bokora and Pian from the mountaire Pian are known to sustain a culture
of stealing from the Matheniko at night despite ithlative calm during daytime. The Bokora
come to steal chicken, mosquito nets, and monegcedfy from local brewers, and relief
food whenever they know that it has been distridbufgom these reports, it appears that there
is organised crime in these communities and natraiding because one is raiding a different
community. When they come for “lonetia”, the Bokarame for mosquito net, they have
been informed that these have recently been issuildgers are convinced that this is
organised crime which the government should trguidp.

Reciprocal grazing rights: There are reciprocal grazing rights in place asdbmmunity
can take their livestock to Nakonyani in Pian aral lzuying livestock from there to restock
their area and to sell to Moroto.

4.5.3 Arengkeju Water Pan

The meeting was attended by 80 villagers among tB&mwomen. They have a pan
committee of 15 person 6 of them women with thecattee made up of

Chairman - Lokoru APAOKWARKWAR

Secretary — Charles LOGIL

Treasurer — Machap KOKOI (Mrs)

Peace: Of those present 13 had attended peace meetidigsl teetween the Matheniko,
Bokora, Pokot, Jie and Pian. A recent meeting abties:
1. There shall be another meeting to be held in tlagigg area (Nakonyani) in Pian
soon.
2. All communities to use the grazing area freely.

Some people had already gone to purchase oxeneaPigm market and had returned
unharmed.
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Way forward: More and frequent consultations between the diffeeethnic communities
are required for the existing peace to last.

Benefits: People are earning more and livelihoods have inga@t@s one can freely move to

sell tobacco, sorghum, livestock (especially shoatsl chicken to Moroto. One can also buy
these from the Pian who have more livestock andiséVloroto. There is free movement

between many of these communities — one can teane#l to Pokot and sell goods there.

Danger: Used to buy crude waragi from Kangole but thisadonger possible because of the
insecurity with the Bokora.

Sustainability:

For these initiatives and the status quo to beageble:

1. Training the people on how to hold peace dialogwesbeen of great advantage to the
people as they can now hold fruitful dialogue.

2. The project has contributed immensely to the aveatf peace and free movement.
Because of this free movement there has been iateage between the communities
which cements good relations even further.

3. The youth must be occupied so that they do notriameideas about raiding other
communities for livestock. Economic activities mumst found in which they can be
engaged. The very young should go to school andltle ones should be farming.

Not done right:

1. When excavating the pan an officer in charge deduttShs 12,000 from each of the 20
persons doing the work which was never returned.

2. Man was supposed to bring a bull to have pan céehbst according to the villagers the
pan continues to cause death, abortion and madoest® the evil spirits that dwell in the
water because of this act of deceit.

Domestic water supply:There is one borehole which is not sufficient foe entire village
and the soldier detachments who guard the commagdinst raiders.

Unsatisfied needs:

1. Crushes where cattle can be treated.

2. Livestock drinking troughs.

3. Dispensary as Loputuk is far away and one can walk. It is important and necessary
to train some villagers and issue them with firdtlats.

4. Tools for desilting the pan. All they used to coust were taken away to Loputuk and
Kodonyo.

Benefits and appreciation: Project has brought water, trained CAHW and givieem
veterinary kits. Community is happy with the prajec
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45.4 Acherer Water Pan

The meeting at Acherer was attended by 25 peoptangrthem 6 women and a few youth.
The pan executive committee is made up of:

Chairman — Peter Lokamar
Secretary — Raphael Teko
Treasurer- Betty Nangiro

Problem: The greatest problem that the village has is unsgcas diggers of the pan have to
be guarded as they excavate. The pan is about 28nx and payment for work done will
be made at completion of the excavation withinrteet two days after this visit.

Participation: The main contribution of the villagers is fencinthis will be done after
completion of construction. The pan will serve evlba Pokot and the Pian. Enemies who
raid and take away cattle are known to come froruN# (Bokora).

Result 2: Improved animal health

4.5.5 Pupu Parish

The community selects persons with good potengalCAHW who are then trained on
animal health including:

* Vaccination

* Drug identification

» Disease symptoms and diagnosis

After the training the CAHW are issued with a fteeatment kit. They charge for treatment
on basis of dosage, e.g. 25 ml for UShs 2000 tat fyeste des petis ruminan{(PPR).
Generally the VSFB veterinary officer has set theepfor the various dosages of the drugs.
The charges are too low and replenishment of the kig problem. CAHW admitted that
they sometimes treat animals on credit but thispersons they know well and who are
unlikely to default on payment. When drugs are abowexpire, they are sold to the Turkana
across the border, a 2-day walk from the servddgek. Payment by the Turkana may be
made in cash or in kind (goats, cattle, food efthle service is greatly appreciated by the
communities.

Benefits:
a) CAHW able to obtain an income and educate child@ne has started a chicken
rearing project using these funds.
b) Community gets quick service for livestock treattne@sndrugs and attendant available
in the village.
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c) CAHW gains skills by training and passes theseooothers in the village. This was

rated as the greatest benefit of the CAHW progranamehese skills are spread
among this generally illiterate population.

d) CAHW are able to treat their own cattle and someestieined their children to do so.

Challenges:

Activity not sustainable because of low chargesstawices rendered.

No means of travel as CAHW has to walk. Bicycles aeeded for travel to Moroto
and distant villages in the service area.

There is great insecurity especially due to invasiby people from Kotido (Jie).
Water shortage as livestock and people share Whavailable boreholes.

Diseases of poultry and dogs have not been addr@sslee training and composition
of the Kkit.

Selling price adjustments are impossible as comti@snare used to one price while
the buying price of the drugs keeps increasing.

Communities are illiterate and used only to patéicdrugs which they identify by the
packaging colours and shapes. There is need toatdwommunities on different
versions and packages of the same drug. Drug caegpahould send extension staff
to educate communities when they introduce newslamgl packaging.

Often livestock owners do not call for treatmentilithe animal is too sick to survive.
Communities are used to free services and are dtaatant to pay for services.
There is need for fast and easy communication arttumgarious villages for flow of
information about sick animals to be received glyic8ince there is mobile network
in the area, mobile phones would be an appropmnatod.

Some livestock owners not able to afford the draugs just let the livestock die.
Insecurity has caused livestock to be moved toeptetl kraals where army
detachments are stationed. This takes away theingillanimals and milk is
unavailable from homes. The Pokot, Pian, Jie anrkbBopose the greatest threat to
security.

Frequent famine due to crop failure. The evaluati@s conducted during a time of
great famine.

The market for the drugs held by the CAHW is often small for the CAHW to
make a living out of treating livestock. Theref@eme drugs take too long before
they can be sold.

There is no appropriate storage for the drugs ekithis a simple bag. Vaccines and
drugs that require cold chain storage cannot bataiaed within these communities.

16



Table 4.3: Interviewed CAHW

No. | Village/Parish CAHW Male/Female
1. Pupu Namakai Nayep F
John Loyolei M
2. Akuapua Sabina Kubal F
Epetangiro Lokauwal M
3. Kaloi Maria Otiang F
4. Kopoe Losike Apamwe M

Result 3: Improved livestock and livestock product marketing
4.5.6 Improved Marketing of Livestock and Livestockproducts
4.5.6.1 Introduction

The Ugandan government is again looking to the ecmifye model to improve farmers'
incomes. The government, through its ambitioussipeoity-for-all' programme encourages
subsistence farmers to set up savings and credjecatives which will later attract state
funding. It has so far committed 20 billion shiis ($10 million) to the project.

Fred Mwesigye, the commissioner for cooperativeettgument, said the government will
remain on the periphery. "The government will ohip them build capacity to improve
marketing of farmers. The strategy has worked amdesof the cooperatives that started
small have grown big," he says.

The Uganda Cooperative Alliance is training smalinfers to organise themselves into
groups with a collective voice. "We want to devebomarketing system that is relevant in a
liberalised economy," says Leonard Msemakweli. "Dlest way to fight poverty is to deal
with organised groups of people.”

The organisation started out with eight savings aratlit cooperatives in 1998 but it has
grown to more than 700 societies. "We have learomf our past mistakes," says
Msemakweli, "The cooperative model was mismandmgdt does not mean it is batllt is
against this background that this project formulaResult 3 on “Improved livestock and
livestock product marketing”.

4.5.6.2 Conduct community dialogues to discuss maekng issues

There has been continuous peace dialogue in Katke&everal exchange visits between
communities have been conducted but there is reedtend this programme to the newly-
created districts such as Napak which has existee Suly 1, 2010.

? Godwin Muhwezi-Bonge dittp://www.panos.org.uk/?lid=2616feported on 28 January 2009.
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Peace negotiations have been consistently condwtddget-together events have taken
place including:
* exchange visits
* peace marches
* meetings with the Matheniko, Jie, Pian, Bokora, ®and Turkana — 4 have been
held at Alamai, Kosiroi, Naitapace and Nakiloro nexthe border with the Turkana.

Agenda:

Meeting agenda is mainly grazing rights, treatnarliivestock against disease and freedom
of movement without attacks on people, raids aedt tf livestock. Meetings are attended by
300-1000 persons and bulls are slaughtered apartcommon lunch feast. Sponsorship of
the meetings is by VSFB.

Challenges:

Some criminal elements are still active and theyehacently stolen 13 calves from Tapac

and taken them to Acherer. Others stole 9 goats vlusupo but two of them were arrested.

It is generally believed that these are purely orahelements whose activities are against the
dictates of the elders of their communities.

Way Forward:
a) To organise a large gathering at Nakiloro on thed®owith the Turkana to bring
together the Tepeth, Turkana and Matheniko comnasngo that they can agree on
the common use of the permanent River Nakiloro.

b) Conduct a sustained campaign to rid the populatioilegal guns. A proposal has
been prepared by ten elders from the different camties to seek funding for this
exercise. The people are generally in agreemehntthieaillegal guns held within the
communities pose a great threat as raids wouldifieutt to eliminate while people
are armed.

4.5.6.3 Support formation of marketing groups /coogratives

Livestock marketing groups have been formed anyg éine engaged in buying and selling of
livestock in Tapac and other areas. A livestockkeiahas been established at Nakiloro on
the border with the Turkana of Kenya so that thekdoma can bring their livestock there for
sale. The Karamojong have a preference for Turkaic&s.

Livestock marketing groups have been formed eath 26-30 members who are reformed
cattle raiders:

Musas - 1
Tapac - 1
Lopelipel - 1
Musupo - 1
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To ensure that group traders are allowed free menemith their livestock, they have been
issued with a special identity card signed by tdeniaistration which they show to the
patrolling army detachments and other authoritedhat they are not mistaken for cattle
rustlers.

Women and youth groups have been formed each WHB02members and these meet every
Saturday to contribute into the share capital kattyl borrow from the same. They maintain
their deposits in a deposit box at a school or adinas banking facilities are not available in
the villages. They have been registered as Vildaengs and Loan Associations (VSLA).

In addition to these registered groups, women raainRotating Savings and Credit
Associations (ROSCA) in the villages. This is mgmevalent in South Division where
brewing marwa (local sorghum brew) is the main woimiéxcome generating activity.

Karachona Youth Group’s main activity is to proctime local liquor (waragi) from Moroto
and sell it in the villages. The following Savingsd Credit Cooperative Societies (SACCO)
were formed earlier but have grown more active ik involvement of the project. Each
has a membership of 300 — 500 members:
» Tepeth SACCO - Active in Katikekile.
* Nadunget SACCO - Active and with a startup camtdO million.
* Moroto SACCO - active in Moroto town and has atatigr capital of UShs 100
million.
* Kipturkai SACCO — active in South Division and hastart-up capital of UShs 10
million.
* Rupa SACCO - registered but not active.

The project applies the following method for cogtime formation:
» Sensitization and training
* By-laws are drafted and signed
* By-laws are forwarded to the Commissioner of Coafpegs
» Commissioner issues a temporary or permanent ratyst certificate depending on
the degree to which the requirements have beeitidd|f

4.5.6.4 Case Study: Nadunget Butchers’ Association

It was formed in 1998, became very active in 200d eurrently has 160 members of which
68 are active members among them 5 women. The neembers are reformed warriors who
have laid down their arms and now live in harmonyhwhe Pokot and the Turkana of
Kenya. The cooperative has been linked to the nati®SACCO movement and has been
advanced UShs 100 million as basic capital. Over @rove the membership fee of UShs
10,000, members also regularly contribute UShs@r@bnthly each which must be remitted
before the # day of the month. At the time of this evaluatitve @ssociation had UShs 3.6
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million in the bank from which they could borrowrftheir trading activities. The livestock
association is also registered as a cooperativeamebuy and sell livestock across borders.

The activities of the members include buying artingeof livestock and cereals and running
a flour mill. They have been trained through thejgect on how to conduct trading in
livestock and livestock products, and to keep r@edhough the majority of the members are
still illiterate. Members are loaned a maximum ddii$ 100,000 which they repay after 2
months with a 10% interest (i.e. as UShs 110,000}he 13 loans so far advanced, 8 are in
arrears mainly for reason of traders’ livestock ngeistolen in cattle raids. In such
circumstances, the association allows the affetteaters to repay in small instalments. The
association management portrayed a strong desiréiram leadership in the management of
their revolving fund. Prices reported of the vasdivestock are shown in Table 4.4 in UShs.

Table 4.4: Indicative pricing of livestock for slawghter in Moroto, November 30, 2010
(Uganda Shillings)

Animal Medium Large Abattoir charge Dressing
Goat 40,000 130,000 3,500 1,000
Sheep 30,000 70,000 3,500 1,000
Steer 400,000 800,000 6,500 6,000

Indicative gross margins are about UShs 5,000 Ipgatsand UShs 30,000 per steer.

Some of its members have been to Mbale on an egehasit where they were exposed to
livestock trading. Through their instigations, 8laughter house they use in Moroto has been
greatly improved through Cooperative Developmem)Eoundation assistance by installing
rails and hooks for moving livestock carcasses. Sthecture of the cooperative movement in
the project area can be sketched as shown in Figutgere MLTA represents the structure at
the County level as the umbrella organization efttiree sub-county level associations.

They reported that the proceeds they obtain froeir ttiading go into education for their
children, food for the family, housing using modematerials (corrugated iron/tin roofs etc.),
purchasing sorghum for resale and general expenses.

The association needs more funding so as to lendrdgressive traders and means of

transport to enable them collect livestock from thikages. Currently all market-bound
livestock has to be walked often for tens of kildras.
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Figure 4.1: Current status of Livestock Marketing Groups/Cooperatives

Matheniko Livestock
Traders Association

(MLTA)
v v A\ 4
Nadunget Butchers Rupa Butchers Lokileth Livestock
Association (NBA) Association (RBA) Cooperative (LLC)

4.5.6.5 Capacity building training of livestock maketing groups

Capacity building training has been conducted wWidbus on book-keeping, integrity in
leadership and honesty in running public affaicoaintability and use of funds obtained
from trading. Some of the members of the tradingugs have constructed semi-permanent
residential and commercial structures within Morotanicipality. The change in the life
styles among the reformed warriors has attractece marriors to lay down their arms and
adopt a new life-style as reformed persons. Thaddagroup members are preaching peace
among the communities so that livestock trade bene.

4.5.6.6 Conduct workshop to facilitate linkage of ivestock cooperatives marketing
groups, traders and pastoralists

Traders have conducted exchange visits — havetbdesdwar and Lake Turkana to see how
communities there conduct their affairs.

Members of these cooperatives can access loannigifidim their cooperative and use it to
trade in livestock. Ordinarily, livestock is proedrin the market place in the presence of the
LC1 who certifies the origin of the livestock asreocould be stolen livestock. Certification
means issuance of a letter stating that thesesdadtte been legally acquired and that their
source was a genuine seller. This tracking systém@revboth the seller and the buyer must
have a certificate of origin is operating in theirnproject area.

4.5.6.7 Conduct early warning briefs to cooperativ@groups

Early warning briefs are conducted for:

» Paying back of the cooperative loans as some benowend to forget when the
instalments payments are due. Delays in remitamayments leads to accumulation
of interest which makes it difficult for the borrevs to repay.

* Raids — as some of the traders may be caught ethltvestock which are then taken
away in the raid. Several members have lost thestiock this way and have been
unable to repay their loans as scheduled.
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Challenges:

Accessing the communities as the district has pexyr roads and in some places no
roads at all to link the various communities. Dgrthe rains, it becomes impossible
to cross swollen rivers as there are no bridgesinDseasons of intense farm activity
e.g. cultivation, planting etc. it is also impogsilto gather pastoralists for training
purposes.

Insecurity due to cattle-rustling is a serious |eob

Attitudes — there is a general resistance to tlopemtive idea among the people.
Loan default rates are high among men borrowersammen pay back their loans
efficiently.

The nomadic way of life of the people means theyrast in the same place so that
they can be accessed for training and other aesvit

Movement in search of livelihoods such as to Lqu#livhere there is limestone and
marble mining. There is also gold mining by opesticg in Rupa sub-county.

The current exercise of disarmament is driving pe@way as they are afraid of
being arrested and tortured during the ‘cordon search’ operations intended to
produce illegal fire arms. Sometimes they are caugtiheir homes.

During periods of famine, people move away fromrtleeales in search of food.
lliteracy as most of the target population canmedd and write. They cannot
therefore record their transactions and have alvwayssk someone else to read for
them.

Competition has increased in the livestock tradether ethnic communities want to
share in the meat trade, among them the Teso agidiBa

4.5.6.8 Challenges faced by the Veterinary Departmé

Drought leading to movement of livestock and makiindifficult to keep track of
their location.

Insecurity making movement of technical staff didili.

Rough terrain that makes it impossible to reachesuittages where livestock for sale
may be available.

Shortage of professional veterinary staff at VSIRB the district office.

Logistics as the district office has to depend ba YSFB for transport and other
logistics to make monitoring visits to the sub-ctes

Low government funding and therefore unavailabilify funds for facilitation of
trainings etc.

Long periods needed for people to change thetud#s to embrace livestock culling,
selling and trading as they have always viewedstivek as wealth.

Access to water and pasture throughout the year msajor challenge. Livestock
movement in search of these is an inevitable disrnpo veterinary activities.

22



4.5.6.9 Recommendations

Project activities should expand to other distrsish as Napak where the private
sector has been active with the support of CAREridtional who have sensitised
communities about the need for cooperatives. CAREdiso provided metal savings
boxes and are credited with introducing VSLA in #nea.

More intense exchange visits are necessary. Itrapgsed that these should be
organised with communities in Kitale, Kenya so ttiet Karimojong can learn from
the Kenyans.

Result 4: Support to Local Partners

Result 4: Support local partners

4.5.7 Local partner organizations

4 .5.7.1 Partner Network

The project has established a wide network of |peainers who include:

Protos — This is a Belgian NGO which is funding 26Pthe entire project budget for
18 months from December 2008 to May 2010. A Protasitoring mission visited
the project in March 2010.

Joint Efforts to Save the Environment (JESE) — Im&d in joint training in water and
sanitation. JESE is a partner with Protos on ptsjeée Port Portal, Uganda. In
October 2010, JESE submitted a proposal on CapBaitging Support in Water and
Sanitation Training to VSFB in Moroto. They havetmapated in several trainings
though no formal arrangement exists between thega:

Government Departments - Water, Production, Comiaer€ooperatives, SACCO
groups and marketing groups

Chief Administrative Officer (CAO) — All NGOs opdmag in the area are bound to
report to the Assistant CAO; district disaster ngggmaent committee (DDMC) which

is made up of all the NGOs, civil society organ@as, UN agencies, societies,
government departments with UN-OCHA taking the Idaslgh is in the process of
pulling operations out of the region and only dtefstaff members are on the ground.
No meaningful meeting has been held over the tastrhonths.

FAO — involved in supply of livestock drugs and viaes.

PACT Kenya — Through their PEACE Il programme angagjed in peace initiatives
along the border with Kenya where they fund PeaoedBnd projects aimed at
encouraging sharing of natural resources amondiheiging communities.
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* MADEFO - this is the main partner. To strengthenaperations and acceptability
among the catchment communities, it is importardt ttheir staff recruitment
maintains ethnic balance. Currently VSFB pays tilarg for the Finance Manager.
He was recruited nationally through CORDAID who aebigger financier of
MADEFO projects. It is expected that this positemould be effective in financial
control. The main difficulty has been delays inagimg by MADEFO and release of
funds by VSFB Nairobi to MADEFO to carry out itdaaated activities.

The project is currently exploring possibilities fartnership with:
» Oxfam — are operating in Kotido and engaged ingrgaBsm policy development and
natural resource use. As the project expands ten@otido, there is need for a wider
spectrum of partnerships.

* WFP — now shifting emphasis from giving food to gogiing crop production
through issuing of planting materials (cassavarugst sorghum seed etc.)

4.5.7.2 VSFB and Project Organization Chart — VSFB

VSFB
Regional Director
Nairobi
VSFB MADEFO
Moroto Project Manager [~ — Project Coordinator
Ll Ll
Finance and Administration Finance and Administration
Result 1 Result 2 Result 3 Result 4
Natural Animal Health Livestock Capacity
Resources Marketing Building

Pool field staff (2) and Logistics

VSFB Assets:
» 1 pickup double cabin truck.
» Computers, printers etc.
* Own rented office premises
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* Internet connection via VSAT
Problems:
* Many of the printers are unserviceable
* Very expensive to use vehicles for hire especiallyeriods of intense field work
» Sometimes hired vehicles unreliable and may dethgduled activities

Initial preparation:
* Communities not well prepared for the project
* Community participation obtained only after molalimn exercise
« Community not involved in selecting the intervent@reas and planning the project
 The elite among the community suspected to engageniawful acts such as
organizing raids out of which they obtain cattlel @ell.

4.5.7.3 Exit Strategy
i) Already prepared. The strategy envisages the falgw

Short term strategy
* To accelerate implementation activities which hbeen delayed for more than one
year and gradually but urgently to hand over thspoesibility of the project from
VSFB to MADEFO.
* Enable the two organizations to harmonize and implg more effectively their
operations relating to current and future projects.

Long term strategy
* To strengthen the institutional capacity of MADEF@r effective project
management. This should be guided by the capassgsament report findings.
* To promote and sustain project activities in teahbenefits to target beneficiaries.

Key Aspects to be handed over to MADEFO
Activities will be implemented according to the jma document. The handover of activities
will be carried-out step-by-step and componentdmgonent.
* Result 1: Lead by VSFB with staff from MADEFO
* Result 2: Initially lead by VSFB with staff from M2EFO. Later hand it over entirely.
* Result 3: MADEFO to take lead
* Result 4: Management — VSF-B

The activities will be reviewed before implementatiby clearly defining all activities with
milestones and measurable indicators. Regularlynduthe implementation, the activities
will also be reviewed prior to final handover ofetlproject to MADEFO. This will be
conducted by staff of the two organizations withpart from suitable resource persons.
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i) A recent initiative to brand cattle by using a madietectable bolus has been
launched by the Minister for Karamoja Affairs arsdalready underway to cover
the first 200,000 head of cattle.

4.5.7.4 Matheniko Development Forum (MADEFO)

MADEFO has its own office compound and has collabent on KLDP | implementation for
the last three years. At first the nature of calla@bion was unclear but later a Memorandum
of Understanding was developed that gave clearestd& the partners. MADEFO has
collaborated with VSFB before with the Karamoja dlitood Support Programme (KLSP)
during 2007-2008 for 24 months. Many challengeswsticed then including:

a) Difficulties in reporting

b) Poor finance management

Collaboration was a good teaching experience foD#RO.

Table 4.5: MADEFO Staffing Levels

Incumbent Up to
No. | Position Filled | Qualifications Terms
Dip. Admin. & Dip. Sept. 2011
1. Programme Coordinator \ Conflict Mgt. Contract
2. Finance Manager N B.Com. Fin Mgt. Contract March 2011
3. Accountant N UDBS Contract Sept. 2011
4, Admin. Assistant N Cert. in Stenography| Contract Sept. 2011
Livelihoods/ Disaster Risk BA SS Sept. 2011
5 Reduction Officer \ Contract
BA Micro Finance Seconded to VSFB June 2010
Community Development with ICRD project
6. | Officer \
Community Dialogue and BASS Seconded to VSFB June 2010
7. Training Officer \ with ICRD project
Dip. Water Giving support to | Dec.2010
8. | Water Resources Officer \ Engineering ICRD and KLDP
Dip Animal On an upgrading | Not determined
Husbandry degree course in
9. Livestock Extension Officer | Animal Science
Community Field Assistant — Dip. SWASA
10. | Nadunget Sub-county \ Not regular
‘A’ Level with Sept. 2011
11. | Apiary Development Assistanty trainings in apiary Contract
Community Field Assistant — Sept. 2011
12. | Rupa Sub-County \ Contract
13. | Driver N Temporal basis
14. | Security Officer 1 N Contract Sept. 2011
15. | Security Officer 2 N Hired Feb. 2010 Not determined
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Shortcomings:
a) Capacity assessment of the MADEFO conducted towdrdsend of the project
instead of the beginning.
b) Intervention not well articulated at the beginniag roles and responsibilities were
unclear.

The key role of MADEFO is to support local initids intended to improve livelihoods.

KLDP was drawn towards the end of KLSP and wase to commence in 2008 but was
not possible due to the very high turnover of sestaff at VSFB Moroto office. However

MADEFO was steady all this time.

KLSP MOU with MADEFO was not elaborate and implied Junior/Senior partner
relationship. Negotiations on an appropriate reteghip with KLDP took one year to finalise.
It was signed in April 2009 and implementation dfivaties started in August 20009.

Problems:

a) Partner was not consulted or involved in any wathendevelopment of the proposal

b) MADEFO allocated on € 39,000 over a 3-year periaffigent only to meet the
budget for staff (60%) and administrative cost900

c) Budget though allocated was not shifted to MADE® dontrol and accountability
but instead is accessed from VSFB regional offsca eecovery drawing.

d) Remittances are often late and have often caudagsdef planned activities.

e) MADEFO leading mainly in Result Area 3 which is rketing of livestock and group
development.

Benefits for the partnership:
a) Staff gain is proficiency: Skills development inomct planning, budgeting etc.
because of involvement in activities.
b) Water sector activities that had all along remaioetside the sectoral operational
area of MADEFO have been included. Capacity haa begeloped in this sector.
c) Visibility in the project area.

Earlier challenges:

a) Poor communication between the leadership at MADBR®VSFB.

b) MADEFO staff seconded to VSFB became more answetabV'SFB instead of their
original employer.

c) VSFB poached some staff from MADEFO so weakenimgaitganisation.

d) Bureaucratic delays in decision-making at the V®¥Frobi office delayed activities.

e) Financial management was weak but now a Financealylanwhose salary is fully
paid by the project is stationed at MADEFO.

f) Both MADEFO and VSFB did not have a partnershipigyoand this is now in its
formative stages.
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9)

h)

Budget: Only € 9,000 for excavation of 6 water pans and it not realistic. So far

only 3 completed and budget is exhausted. Coshattd should be € 6000-7000 for
each water pan.

Practice of secondment of staff not mutually bemalfi because MADEFO is

withdrawn from internal operations and this leaglan overload on those left behind.
Secondment meant only passing on the staff of ¢ésersled staff to MADEFO and

no other support. No gains on the part of the asgdion.

Recommendations:

a)
b)

C)

d)

Streamline disbursement of funds as delays in temgitaxes give the organisation a
bad name with the tax authorities.

Improve the budget of KLDP Il which supports orietlivestock officer with a 50%
share of their salary for 3 years — a total of f020.

Avoid having to micro-manage MADEFO - it is betterallocate them a budget and
allow them to perform and report accordingly. Reguimonitoring of their
performance should be part of the normal projeatitoang and evaluation process.
Let MADEFO personnel operate from their premisesdad of having them seconded
to VSFB and moving their office for the period bétproject.

Critical Capacity Gaps:

The Capacity Study notes that MADEFO has receivaéreal support particularly from
development partners and has undergone numerousateas and assessments with
recommendations yet not much action has been takanplement these recommendations.
Some of the gaps pointed out are:

There is no clear organizational policy to factét@orrect communication, delegation
and reporting flows.In addition, there is no system of handing oveiceffivhen a
staff leaves the organization and this has affetttedsmooth continuity of programs.

The existing operational manuals are not comprewtensnd operationalised. For
instance, the chain of command (communication,gdgien, and reporting flows) are
not clearly identified within the organization. Cpliance with the human resource
policy is irregular; some employees are not famwéth it and hence do not use it-
operation.

Job descriptions exist for all the (16) permaneaff ut are not clear in regard to
specific performance requirements, or are not usegularly as a basis for
performance reviews.

MADEFO has never conducted staff performance apalrailespite the numerous
recommendations from a number of assessments. Bapa@ining needs are only
identified during organizational assessments/evalnaf projects.

There is no team work within the organization. tidiéion, there is lack of will and
attitude to change among staff and board members.
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vi.  Secondment of staff to partner organization-VSFBadee without prior planning and
hence heavy workload to delegated staff.

vii.  There is no bank account for the staff providemtdfd' he organization operates only
a pool bank account for all projects at Stanbick3amoroto.

viii.  There are inadequate tools and equipment - e.gonguters and transport for the
natural resource and water department.

ix.  Staff meetings are irregular.

5. EFFICIENCY
51 Utilisation of Funds

Flow of funds from the RON has been reported toehlbeen slow throughout the project
period. For example, between June and Septembdd, 2@ith VSFB Moroto office and
MADEFO did not receive any disbursements from th©NR These delays made
implementation of project activities uncertain atow. The project spent 93% of its budget
for years 1 and 2 carrying forward € 30,324 intcaly8 to boost the Year 3 budget to €
284,507. As at September 30, 2010, 63% of the madiyear 3 budget had been spent. The
project is on course to utilise its entire budget.

52 Utilisation of Human Resources

A high turnover of project managers has been redoetsewhere in this report. There was
also friction between the project management aedminagement of MADEFO before an
elaborate MOU was eventually signed. However, MU does not apply to the next phase
of the project and similar problems may recur untbgy are addressed early in the project.

5.3 Monitoring, Evaluation and Supporting Activities

During the entire Phase | of the project the VSKRrations have been controlled by the
Regional Office in Nairobi (RON) as there has baeercountry representative for Uganda. In
2009, monitoring missions by the RON, supervisiassions by the donor Brussels office,
audit missions from Nairobi and donor represengatinissions were conducted as follows:
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Table 5.1: Monitoring Missions

Date - 2010 Mission Purpose
4" - 6" May Regional Director technical backstopping
20" July Regional Director technical backstopping
29" Sept.-f Oct. Regional Program Coordinator technical begksng
5" - 9" Dec. Regional Technical Advisor technical basfping
4" - 6" May Executive Director programme review
01%-13" Nov. Eric Chemei internal audit
20" January Bruno Minjauw, FAO
Regional Emergency Office
for Africa monitoring of RDD
20" Jan. Priscilla Amiri, ECHO Nairobi monitoring DD
06" May Bernard Crabbé, European

Commission Uganda

preparatory KLP study

In addition to these there were several other wmssiithin the year from several different
organizations which came to the project for coragians.

6. IMPACT

6.1 Positive Influence

The project has had positive influence in:
» Creating a culture of tolerance of people fromatiht ethnic communities

» Agreeing to sharing of resources and peaceful stence

* Realisation that there has to be mutual dependandetrade between people of
different ethnic backgrounds

» Creating awareness in the need for repair and erance of water structures

» Creating the realisation that there are alterndiwetihoods for reformed warriors

* People have learned from other communities durkafp@nge visits on how to earn a
living without the need to conduct cattle raids.

6.2 Negative Influence

With the incomes earned from trading, there hawanlzefew cases of irresponsible drinking.
However, other than this, no remarkable negatiftaences of the project were found.
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7. SUSTAINABILITY
Result 1:

Community dialogue meetings are sustainable onlyasolong as communities are willing to
meet the costs of their own lunch. This commitmsrguld be sought as a minimum before
the project comes to a close.

Water structure operation and maintenance is il if individuals assigned the duties of
controlling water use are committed. This commitinean be guaranteed by giving them a
token of appreciation or a fee. Without this, thisréhe possibility that the community will
assume the position of “all are responsible” whoflen means that “no one” is responsible.

Communities need their own implements to dreddedsiip pans between the rains.

Result 2

The survival of the CAHW and his/her kit depend tbie market for their services. As
numbers of animals dwindle because they have bedensor have been driven away to
distant protected kraals, the CAHW will lose mordfeéhe prices of drugs are maintained at
very low levels meaning that the CAHW cannot regerheir kit from sales, the service will
not be sustainable. There is therefore the neeztltwate the population about new drugs,
new prices and the need to call a CAHW before thimal is too sick to survive even with
treatment. A culture of paying for services mustrimellcated.

Result 3

Livestock marketing can only thrive in a state efapeful co-existence between different
ethnic communities both within Uganda and with theighbours in Kenya (Turkana and
Pokot). This will be assured by sustained dialodpgdween these communities. Then
livestock will be available and can be moved withdisturbance. There is great potential for
this to continue as long as the leadership of tberounities and the government are
committed to disarmament, removal of criminal elateeand peaceful co-existence.

Livestock and livestock trading as a business $» austainable when prices are good,
slaughter facilities are available and traders Haeefunds to sustain the trade. Involvement
of traders in cooperatives and groups is a sign tifa activity stands good chances of
becoming sustainable.

Result 4

MADEFO has firm collaboration relations with COROAland VSFB. MADEFO should
study carefully the recommendations made in theaCigpAssessment Report and respond to
those that appear to be of immediate benefit asilyegenplementable. It has gained visibility
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in the area due to the many activities that it badertaken in the area and has a good
reputation. MADEFO is positioned to play greatelesoin future in the development of
Karamoja region as a whole.

8. APPRECIATION OF PROGRAMME BY THE BENEFICIARIES
8.1  Appreciation

Beneficiaries reported that they greatly appredidkés intervention and would prefer to see
it continue. They reported that cattle could nowazgr close-by because of availability of
water at Loputuk and Arengkeju. They talked abdet peaceful situation that has enabled
them to go to the hills to collect firewood andlding materials, and to Nakonyani (in Pian)
to buy cattle for sale in Moroto. CAHWSs reporteaitithey were now able to earn a living
and send their children to school. Livestock tradappreciated the initiative’s training

activities and the fact that they had managed to toeir lives around and abandon cattle
raiding as a way of earning a livelihood. Many bérm are involved in petty trading in

Moroto beside their livestock trading activitieshel project is therefore a welcome
intervention and has been greatly appreciated éylitect and indirect beneficiaries.

8.2 Participation

Participation of the target beneficiaries in thejgct cycle is essential so that the intervention
is immediately accepted and owned by the peoplenr@anities reported that they had not

participated in the identification and appraisatité project. They are however, involved in

the implementation of the project. The contributadrcommunities in the development of the

water pans involves:

1. Fencing off the pan with thorny bushes
2. Planting live hedge around the pan
3. Construction of the inlet channel with a silt trap
4. Monitoring and control of water use
Programming There is however need for the community to be more
involved in all the stages of the project cycle as
‘ SelE e ‘ ‘ it ‘ shown in Figure 8.1. This would ensure that the
initiative is fully owned by the community rightoim
: the time of project identification.
Implementation Appraisal |

Financing

Source: ECHO Manual Project Cycle Management, ver. 050&{7 Directorate-General
Humanitarian Aid (ECHO), June 2005.
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8.3 Lessons Learnt and Recommendations for Futurenterventions

This project has taught several lessons out of wlecommendations can be made:

I. It is necessary to introduce a project to the taggeup at the earliest stage possible
such as at preparation stage in order to createnaesof ownership among the
population.

ii.  Community sensitization and mobilization for pagation in project activities should
be conducted as the first activities during implatagon.

ii.  Detailed estimation of costs of works should beantaken at project preparation so
as to harmonise the budget for attainment of alhpéd activities.

iv. Partners should be assessed at the earliest mosgipbrtunity so as to gauge their
capacity to play their assigned roles.
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9. ANNEXES
9.1 Terms of Reference

VSF Belgium Karamoja Livestock Development ProjecPhase | - End of Phase 1
Evaluation

Country: Uganda
Location: Matheniko County, Moroto District, Karamoja Region
Project to be evaluated:"*Karamoja Livestock Development Project Phase I”

|. Background

The Karamoja ‘cluster’ is a term used to descriteefgastoral and agro-pastoral ethnic groups
in an area comprising north-eastern Uganda, nog$tevn Kenya, southern Sudan and south-
western Ethiopia, most of whom share a common lagguculture and land area.

The communities that constitute the Karamoja chlustelude: Turkana, Matheniko, Bokora,
Pian, Dodoth, Nyangatom, Didinga, Merille, Topo3ia, Tepeth, Acholi, Labwor and Upe.

In Uganda, Karamoja region covers 27,200%kami-arid plain, with an average rainfall of
500-700 mm per annum, variable in space and tinme dnvironment is classified as in
disequilibrium, where vegetation in areas not naogi rain for two or more years is able to
regenerate rapidly when it receives adequate nreistu

There is a limited amount of acacia/commiphoradbie the higher ground to the east of
Moroto, which is the Regional Headquarters, but vhet majority of the district can be
classified as semi-arid savannah covered with sehgpasses, thorny plants, and occasional
small trees.

The Karamoja region is characterised by a comlmnatif acute poverty, vulnerability to
drought, poor infrastructure, basic social servidekvery, limited marketing opportunities,
especially for livestock, natural resource degradatsocial and cultural marginalisation,
long-standing dependency on external aid and mgsbitantly, chronic insecurity.

The region is the least socially and economicaklyeloped in Uganda, even among the
generally poor parts of Northern Uganda as a whole.

Due to the aridity, extensive livestock keepinghis principal economic activity within the
district. Livestock are kept primarily to sustamwelinoods through milk, meat and barter; the
sale of livestock is only of secondary importance.

The livestock keeping system, which is exceptignalell adapted to the disequilibrium
environment, is hindered primarily by the chromisacurity (which has its basis in a tradition
of cattle rustling) of the area, but also by pooress to water in the dry season, poor quality
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of available forage, high incidence of contagiousedses and limited access to veterinary
services.

Whereas the prevalence of diseases, poor accesatéo and poor quality of the available
forage limit the possibilities for breed improvemerthe conflict provides an active
disincentive for breed improvement as families dowant to draw attention to their herds.

Vétérinaires Sans Frontieres (VSF) Belgium, is arernational non-governmental
organization with a mission to improve the welfafevulnerable populations in developing
countries, through improving animal health and piatbn.

VSF-Belgium is officially registered as an NGO witie Belgian Government and operates
in several African countries. The Karamoja Live&t@evelopment Project (KLDP) focuses
on addressing insecurity and inadequate accessatong and water for optimal animal
health and production.

Il. Objective

The overall objective of this End of Phase | evabrais to assess and document the benefits
and impact of the Karamoja Livestock Developmerajédt on the social and economic
status, welfare and livelihoods of the intendee@ctiand indirect project beneficiaries.

This will involve assessing and documenting thejgmtts contribution to improving the
livelihoods of the direct and indirect project biciaries. The evaluation will include
identifying the impact, changes, timeliness, cogerappropriateness and connectedness of
the project, highlighting key lessons learned ie turrent phase and recommendations for
improving the future structuring of interventions.

lll. Scope and focus

The broad terms of reference include the following:

1. Measure the extent to which the programme’s objestito improve the social and
economic status of households in the targeted &wa@asbeen achieved,;

2. Provide VSF Belgium and donors with information loow the program interventions
have contributed to livelihood security of the &gl households;

3. Verify indicators and indicator values in KLDP le&nd Phase (20211-2013) proposal.

4. Inform future design of similar interventions by WM& and provide the staff with a
learning opportunity.

The evaluation will focus on the operational apphpahe implementation process and the

performance of the programme.

Specifically the evaluation must give answers wftillowing questions:

i) Did expected results fulfil the needs identifietbpto the intervention? (relevance)
i) Do expected results meet the major current needEénce)

iii) Does the program cover the initially targeted papah? (coverage)
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iv) Has the project appropriately targeted the rightelffieiaries and the deriving villages?
(relevance and coverage)

v) Are the project activities timely implemented asarmpied? (effectiveness of work plan
implementation)

vi) Is the project on course to meet expected res(dtésttiveness)

vii) How are the resources being utilized in the cowf@roject implementation so far?
(efficiency)

viii)  Are the results of activities sustainable and tatdxtent?

iX) What negative or positive End of Phase | influent¢he project is already foreseen?
(impact)

Finally, the evaluation should also assess theegmiron of the program by the beneficiaries
as well as their participation at various levelsha project management cycle.

The estimated duration of the assignment is fiftdén) working days.

IV. Evaluation process and methods

Evaluation methods to be clearly outlined in thgoré and their appropriateness, relative to
the evaluation’s primary purpose, focus and usexplained pointing out the strengths and
weaknesses of the methods. A description of theativiiow of the evaluation process (i.e.
sequence of the key stages) should be given iavhkiation report. The evaluation approach
and the methods used to collect and analyze datadshlso be described. The nature (e.g.,
external or mixed) and make-up of the team (e.gtoseexpertise, local knowledge, gender
balance) and its appropriateness for the evalughould be outlined.

The evaluation report should outline the sourcdsiades that might affect the evaluation and
how these have been addressed.

The evaluation report should also present the lkmstraints to carrying out the evaluation
(e.g., lack of baseline data, lack of access toikfymation sources, use of translators), and

the effect of these constraints.

Whenever secondary sources will be referred to,ethauator should indicate the level of
reliability of the given information.

After the field work, the evaluation team will peed and discuss with the project team the
preliminary findings and the proposed recommendatio

A first draft of the evaluation report should beasdd with VSFB before a final version is
submitted incorporating all the comments.

V. Deliverables
The evaluation report should include at least:
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a bR

Three bound hard copies narrative report (max 4@®ancluding an executive summary
(2 pages maximum) and a soft copy submitted t&rRégional Technical Advisor.

A separate table summarizing the main findingstaedessons learned.

A separate table showing the different recommendatand tips for their implementation

(who will be in charge of implementing these recasmghations, when? dead line?
necessary means? who will be in charge of chedkiagthe recommendations are being
implemented and when? etc.).

Relevant maps and photographs of the assessedzdn@ogramme.

. Documents of reference (on request only)

Project document (KLDP1)

Last two annual reports (2008 and 2009) to the dono
Current organizational chart

Last Activity Progress Update of the programme
Proposal document for KLDP 11 (2011-2013)

VII. Qualification of the Lead consultant

Relevant University degree

Minimum 5 years of proven experience with NGOs
Proven experience in similar evaluation contextAAp
Strong methodology and writing capacities

How to apply
Please send your proposal, highlighting the follayvi

A brief introduction of bidding firm or person attang relevant CVs
Your understanding of the Terms of Reference

Proposed methodology and approach

Proposed work plan and budget

Your availability

All relevant information (CV, cover letter, copie$ testimonials, certificate of works and 3
contact references) should be sent to recruitmesti@or.ke before midnight on Sunday 19th
September 2010.

Please indicate the consultancy you are applyingnfthe title of your email.

Only short-listed applications will be contacted.

Sourcewww.kenyan-jobs.com

38



9.2.1 Project Planning Matrix (Logical framework) for KLDP |

Description

SMART Objectively Verifiable
Indicators (OVI)

Control tools & methods

Major Assumptions

Global Objective:

Improved wellbeing of

livestock keeper households.

Stable security situation,

Political climate of Uganda
conducive for project implementatio
Prolonged drought does not occur.
Widespread livestock epidemics do
not occur.

)

Specific Objective:

Decreased vulnerability of
livestock-based livelihoods
to drought.

Interim Results:

Result 1 Improved access
to natural resources

At least three reciprocal grazing
agreements agreed and implemented
between different clans by the end of
the project.

Initial situation against situation at the
end of the project, evidence of verbal
or written reciprocal grazing
agreements, free movement of
residents, security updates reports

At least four (4) water structures
constructed in strategic locations whi
in conjunction with reciprocal grazing
agreements will increase accessibility
to pasture by providing water for up t
2 months into the dry season.

External interim monitoring study and
cHinal evaluation, evidence of Kraals
cooperating over the use of construct
dry-season water sources.
)

Increased secure access to grazing
resulting from the above grazing
agreements.

Studies before and after the project
with communities as well as numbers
of reported resource-based insecurity
incidences, evidence of Kraals, cattle
raids reported, security updates
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Result 2 Improved animal
health

Decreased livestock deaths due to
diseases.

Studies before and after the project
with communities as well as numberg
of reported resource-based insecurity
incidences.

Increased availability of milk in both
the wet and dry season.

Studies before/ after the project with
communities as well as numbers of
reported resource-based insecurity
incidences.

Decreased number of livestock
abortions.

Studies before and after the project
with communities as well as numbers
of reported resource-based insecurity
incidences.

Result 3 Improved
livestock and livestock
product marketing

Increased planned sale of animals pr
to the dry season.

oBefore and after studies., market data
reports from district commerce office,
cash flow and number of traders
recruited into the business

Increased sale of animal products
including hides, skins and milk.

Before and after studies. market data|
reports from district commerce office,
cash flow and number of traders
recruited into the business

Increased contribution of livestock to
the household economy.

Before and after studies, market data|
reports from district commerce office,
cash flow and number of traders
recruited into the business

Result 4 Support to local
partners

Both MADEFO and KLDF have
working and acceptable financial and
administrative systems. This will be
measured through yearly partner aud

Before and after studies.

ts.

Both MADEFO and KLDF have the
technical expertise to develop and
implement innovative livestock
development programmes in future

Before and after studies.
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9.2.2 Project Planning Matrix (Logical framework) for KLDP I

Z\Iéltieoﬂf il Karamoja Livestock Development Project (KLDP) Phasdl
Principal Enhancing livelihoods sustainability for smallhaldamers through the optimization of farming sysse
Objective
Intervention Logic Objectively Verifiable Indicators Sources of Risks and Assumptions
Verification
At least 50% of beneficiaries believe thaProject evaluation
Specific Decreased vulnerability of livestock-based | animal husbandry has contributed Documented changes
Objective livelihoods to disease and drought positively to increase their income and| in the HDI and
their food security and to reduce their | analyses of the Worlg
vulnerability Food Programme
The value of the Human Development
Index (HDI) is improved by 5%
Result 1 Improved and Sustainable Access to Animal| Livestock production of beneficiaries | Project reports Political insecurity in the region

Health Services

increased by 25% by year 3 of project
implementation IOV not specific, the
increase of production could result fron
other result
At least 50% of beneficiaries believe th
animal health service delivery has
improved and is positively impacting o
livestock production and productivity
Decreased livestock deaths due to
diseases how much

Increased availability of milk in both th¢
wet and dry seasons it is not an IOV
specific on health activity

Decreased Herd abortion index how

Surveys
Reports of the
N Ministry of
Agriculture, Animal
atndustries and
Fisheries (MAAIF)
Project evaluation

much

does not worsen
Authorities demonstrate
transparency concerning livestock
health

Govt policy continues to support
Animal health service delivery in
Karamoja based on Community
Animal Health Workers
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[2)

Result 2 Improved Livestock Production, Livestock arjdincreased planned sale of animals Project reports Security and access to markets
Livestock Product Marketing Increased sales of animal products Surveys Adequate availability of livestock

including hides, skins and milk Reports of the feed, water and animal health
Increased contribution of livestock to theMinistry of services
household economy Agriculture, Animal | Improved dairy goat distribution
Number of children in school Industries and dependent on agreement and
Number of children in school Fisheries (MAAIF) funding from a specialised NGO
uniform/number of new school uniforms Project evaluation (eg. Bothar, HPI) able to provide
Availability of sustenance foods (eg. goats and
cereals) in the households Appropriate husbandry technique
Availability of luxury foods/drinks (eg. for improved dairy goat productior
sugar/sodas) in the household adopted by beneficiary pastoralist
Number of improved dairy goats
distributed/number of improved dairy
goats + progeny at end of project
Milk production of dairy goats
distributed/ quantities of milk sold

Result 3 Capacity-Building Support to Local Partners| Local partners in Matheniko and BokoraAnnual audits of Quality staff are retained by local

How measure these IOV?
The IOV must be measurable in year 0, 1, 2
and 3

counties as well as the Karamoja
Livestock Development Forum (KLDF)
have working and acceptable financial
and administrative systems

Local partners have the technical
expertise to develop and implement
innovative livestock development
projects

KLDF meets regularly with participation

of most livestock sector development

local implementing
partners

Number of projects
funded /implemented
by local partners
Minutes of KLDF
meetings

actors

partners

Donors remain committed to
funding local organisations
KLDF provides a forum relevant td
livestock development in Karamoj

2
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Activities

Result 1

Result 2

Improved and Sustainable Access to Animal HealtlviSes
Follow-up training (5 days x 3 per annum) for 18KDA(s in the
three sub-counties of Matheniko county and for 261@/s in
the six sub-counties of Bokora county (renamed Kajistrict).
Supportive supplementary veterinary kits provideduccessful
graduates of each training.

Disease calendar developed in Phase 1, revisedfegpdnd
used to design a vaccinations schedule and tonrméupply of
important and relevant drugs

Make use of the budget line “Veterinary supportfuto
conduct at least two annual vaccination and treatme
campaigns in the three sub-counties of Mathenikbsasub-
counties of Bokora

Facilitate the formation of nine sub-county CAHW
Associations, provide initial training on organisatand
running of a CAHW Association and initiate a selésegular
CAHW Association meetings.

Conduct a survey on veterinary equipment and phegntical
supply to CAHWSs operating in Matheniko and Bokooarties.
Dependent on the outcome, propose a mechanisnmgariag
an adequate and sustainable supply of veterinanpegnt and
pharmaceuticals to meet the needs in MathenikdBame
counties, and ensure its implementation.

Monitor the impact of the above activities on armnthly basis.

Improved Livestock Production, Livestock and Liveest
Product Marketing

Identification and training of beneficiaries (Pasttst Field
School groups, Young Farmers Associations, passoral

Means

Training delivered by VSF-Belgium in participatiaith
the office of the DVO

Supplementary veterinary kits procured and delivéoe
successful graduates of each training.

Developed by VSF-Belgium in partnership with the
office of the DVO and Community Animal Health
Workers (CAHWS)

As prioritised from a consideration of the disease
calendar and CAHW workshops, and utilising the
CAHW network, supervised by the office of the Ditr
Veterinary Officer

VSF-Belgium to facilitate in partnership with th#ice
of the District Veterinary Officer

VSF-Belgium to implement in partnership with the
office of the District Veterinary Officer

VSF-Belgium to lead this activity in partnershipthvi
local NGO implementing partners and the officelaf t
District Veterinary Officer

Local NGO implementing partners to lead this atfivi
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Result 3

households on Moroto mountain), in improved daivaty
husbandry.

Supervised construction of housing for improvedydgoats.

Distribution of dairy goats and follow up monitogimvith
beneficiaries.

Capacity-Building Support to Local Partners

Carry out an assessment of the strengths and wesdsef eacl]
partner organisation. This will be used as a Hasiglentifying
targeted training courses.

Identify suitable training courses and fund thermdiance of
relevant personnel from the partner organisati@stable
courses are expected to range from generic NGO geamant
courses such as finance and project cycle managemarmre
technical courses on pastoralism and livestock.

Provide financial support to staff and administratcosts
directly related to the project.

Reconvene together with the Office of the Distxieterinary
Officer, the Karamoja Livestock Development ForuthDF).
Develop a charter/ Articles of Association for ieDF and
endorse through the membership

Institute monthly meetings of the Karamoja Livegtoc

Development Forum (KLDF).

with technical assistance from Bothar and VSF-Retyi
Local NGO implementing partners will lead this =it}i,
which will be implemented on a project/beneficianst-
share basis with beneficiary groups/households.
Technical assistance will be provided by Bothar and
VSF-Belgium

Local NGO implementing partners will lead this it
with beneficiary groups/ households. Technical
assistance will be provided by Bothar and VSF-Betyi

VSF-Belgium to lead this activity as a participgtor
process

It will be the responsibility of both partners tosgire that
suitable people attend the relevant courses. VSF-
Belgium will assist in finding suitable courses amid
retain overall responsibility for ensuring that csrs
attended are relevant to the organisations needs
VSF-Belgium to allocate budget to provide essential
financial support

VSF-Belgium together with the Office of the DVO to
lead this activity

VSF-Belgium together with the Office of the DVO to
lead this activity
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9.3  Travel and Work Schedule
No Date Activity Person Responsible
1. 11.11.10 Agreeing on the timetable CPM/RD and
Cosmus
2. 15.11.10 Signing of contract Cosmus
3. 16-18.11.10 Preparation, agreeing on methodaoglysetting | CPM/RD and
up of data collection tools Consultant
4, 19.11.10 Flying from Nairobi to Kampala Cosmus
5. 20.11.10 Road travel from Kampala to Moroto PNdrito
6. 21.11.10 Moroto field visit planning meeting RAbroto
7. 22-29.11.10 Field data collection PM/Consultant
8. 29.11.10 Presentation of preliminary finding$/atoto Consultant / PM
office. Moroto
Travel Moroto to Kampala by road
9. 30.11.10 Travel Kampala to Nairobi by air Cdtemt/Cosmus
9. 1-15.12.10 Write draft report Consultant
10. 16.12.10 Presentation of preliminary (drafpar at RON Consultant
office.
11. 23.12.10 Submission of Final Report Consultant
Key: RD — Regional Director

RON - Regional Office Nairobi
CPM - Country Programme Manager
PM  — Project Manager
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9.4 Sources
9.4.1 Resource persons

Name
VSF Belgium Regional Office Kenya
Veronique RENAULT
VSF Belgium Moroto
Cyrille PISSANG
Solomon KOECH
Elijah MUJURI

Paul KIDON

Emmanuel EMARUK

MADEFO

Peter ACHIA

Moses OCHAYA

Dinah MAYOH

GoU

Achila ODONGO

Joshua RIISA

Musa LOWOT

Beatrice APOLOT

Collaborators

Mark LOKWII

Peter ALUKO

Farmers/Extension Worker Groups
Namakai NAYEP

Sabina KUBAL

Epetangiro LOKAUWA

Maria OTIANG

Losike APAMWE

Arenkeju Pan Committee and users
Loputuk Pan Committee and users
Acherer Pan Committee and users

9.4.2 Literature

Project document KLDP |
Annual report for 2009
Current organizational chart

ok whE

Position / function
Regional Director

Country Manager-Uganda

Project Manager

Natural Resources & Early warning
systems Officer

Community Development Officer
Livestock Development Officer

Coordinator
Finance Manager
Programme Officer

District Production and Marketing @#r
District Commercial Officer

District Water Officer

Borehole Maintenance Technician

Peace Mobiliser Matheniko County
Community Elder Rupa Sub-county

CAHW Pupu Parish, Rupa Sub-county
CAHW Akuapua

CAHW Akuapua

CAHW Kaloi Village

CAHW Kopoe Village

Uganda National Development Plan 2010/11-2014/15

Last Activity Progress Update of the programme
Proposal document for KLDP 11 (2011-2013)
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9.5 Interview Guide for the Beneficiary Communities(FGD)

Date: Location: Community
Activity:
Level of implementation:

Main challenges faced in implementation:

1, 2. Project benefits and impacts on the intendedirect and indirect beneficiaries

Are you a direct beneficiary of the KLDP 1?

How have you benefited so far?

How have you been involved in the activities of KieDP?

Looking at your social status in this community,ukbyou say that the KLDP

has improved your status?

What has KLDP done to you that you could not hameedon your own?

6. Now that KLDP is coming to an end, how will you tiome to do the things that
KLDP was helping you to do?

7. Would you say there is anything that KLDP has tayghu to do which you can
continue doing for your personal advancement witldaumor support?

8. Are you able to earn your livelihood now that KLB&s done ...... for you?

9. How much can you earn in one month individually?

10. How much can you earn as a family?

11. What tangible benefit can you show me and sayctdmse from the KLDP?

12. Do you feel that these changes that you have mesdiare going to last?

PN PE

o

3. Changes, timeliness, coverage, appropriatenessdaconnectedness of the project

1. During implementation of this project, were thirdggme the way you would have
liked them to be done?

2. If not, what would you have wanted done differently

3. Is what was done of the highest priority with yosommunity?

4, What high priority areas were left out of this @ci?
4.1  The operational approach
1. Please, mention anything in the way VSF was runtimag you feel could have

been done better.

4.2  The implementation process

1. Were activities carried out in time?
2. Do you have any idea what these activities werdér@psind how they were paid
for?

4.3 Performance and performance monitoring
1. How was performance monitoring done on this prgject
2. What challenges were encountered?
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9.6 Others

9.6.1 Example of Minutes of a Peace Meeting

PEACE MEETING IN KOTIDO DISTRICT BETWEEN THE JIE OF KOTIDO,
MATHENIKO AND BOKORA OF MOROTO

Date: 21/06/2010
Time: 4:30pm
Venue: Panyangara Sub-County, Kotido District.
Participants:
1. kraal Leaders from the Districts of Kotido &Moradibstricts.
2. District leaders for the two Districts.
3. kopein
4. ocodi
5. IRC
AGENDA
1. Prayers
2. Communication from kraals leaders.
3. Group discussion.

On the 21/06/10, 22nd/06/10 IRC together with astpers (ocodi and kopein) held a peace
dialogue meeting between the Matheniko, Bokora ajrdéb and the Jie of kotido in
panyangara sub county kotido District were over R@@l communities attended the peace
reconciliation meeting.

During the meetings, participants discussed varissise of how to bring peace to the three
communities

The following resolutions were made:

1. All the local communities and kraal leaders of theee groups of Matheniko, Bokora,
and the Jie resolved to have peace from the neatimgethat will take place on 29/06/10
in Kalosaris at the border of Kotido and Moroto.

2. Two kraal leaders (representatives were electexuty fihe three groups to mobilize and
sensitize the local communities starting from2606/10 up to 29/06/10 when the group
will need the feed-back before the signing ofplkace agreement.

3. All the district heads of the two districts to attiethe signing of the peace agreement
between the three groups on 29/06/10 in Kalosaris.

4. The three communities agreed to bring their aniraats graze together after the meeting
on 29/06/2010.

5. Each county to have a separate meeting on Sat@@f496/10 two representative from
each group will attend the meeting to monitor arekenfollow up for the 29 /06/10
meeting.

6. The six representatives/kraal leaders that werdezlewill have a speech that day before
the signing of the final peace agreement.
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7. The next meeting for the 29/06/10 in Kalosaris wid on foot and each group will be
required to bring one bull each for the two days.

WAY FORWARD:

1. All NGOs and partners are requested to feed thecypamts for the 29, 30th meeting
that will take two days.

2. Government officials from the two Districts willtahd the kalosaris meeting to withess
the signing of the peace agreement between theaviily, Bokora and the Jie of Kotido.

3. After the signing of the peace agreement, the Muakioewill be tasked to bring on board
the Turkana for the same so that they can havespeitic the Jie and the Bokora.

NB: KOPEIN will submit the full report.

Compiled by: Okong Henry, Security Officer, IRC daroja Programme.
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9.6.2 Excursus: Water Pans for Runoff Water Harveshg

Introduction

A lot of water is lost in arid and semi-arid lan@sSAL) as surface runoff. Harvesting of this
runoff and storage of the same into reservoirs sictvater pans makes it available for use
when required.

What is a water pan?

It is an excavated water storage structure thasqgisare, rectangular or round, used to
impound and retain surface runoff from uncultivatpounds, roads or laggas (dry river
valleys/waterways).

Why use water pan?

» Simple to construct.

* Provides water for domestic/livestock use and srmpphtary irrigation.

» Simple operation and maintenance needed Preregjinsitater pan construction.

» Community mobilization through participatory rueadpraisal (PRA), for a communal
water pan to ensure ownership and guarantee fapemation and maintenance.

* Availability of human labour, draught animals orteamoving machinery depending
on size of pan.

Factors to consider when sitting water pans
* A site with soils such as clay that retain water.
* Avoid sandy soils.
* A natural depression or small valley to minimizeaation.
* Arroad or lagga nearby to act as a source of runoff
* A vegetated catchment to minimize siltation.
* A standard water pan showing main features.

Procedure and steps in water pan construction
1. Site the water pan and mark the embankment, int:saillway.
2. Excavate the reservoir section and use the sdiutld the embankment wall, with
side slopes of 1:2.5 for shallow pans to 1:3 feglpans.
Construct spillway to discharge excess runoff wateen the pan is full.
Construct silt trap(s) along the inlet channeliterf excess sediment load.
Close off the water pan with live fence to keeptb# livestock.
Provide livestock watering trough off the fencedaar

o gk w

What is the capacity of a water pan?

The capacity is variable and depends on site donditand how much one wants to invest.
Common ones are 400 to 1,000m water pan capacity can be increased with time b
dredging and further digging to hold more water.
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How do you minimize water losses in a water pan?
* Compaction of the embankment fill with drums fillegth water or with a roller.
* Lining the bed and walls with clay soil or polytleesheet on soils that are not very
good for a pan.
* Plant trees such as Commiphora spp. or euphorlgawgpich can be propagated
through cuttings around the water pan.

How do you stabilize the walls of a water pan?

This is done by:
* ensuring proper embankment side slopes and coropacti
* planting shrubs and grasses on the embankment wall.
» placing stones on the embankment sides.

Operation and maintenance of a water pan
* Repair broken perimeter fence as need arises.
» Avoid direct entry of livestock into the pan to peat trampling on bed and walls.
* Where livestock draw off point is not provided, ysatable wooden troughs, drums
cut into half or old tyres to water livestock.
* Clean inlet channel by removing silt every season

(Adapted from World Agroforestry Centre at:
http://worldagroforestry.org/projects/searnet/ingdmo?id=69visited on December 4, 2010)
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ES-2:

ES-3

EXECUTIVE SUMMARY

Karamoja Livestock Development Project Phase |
End of Phase | Evaluation
December 2010

Setting: The project KLDP | was funded by Belgian Developtn€ooperation and
was implemented to address poor access to allgyaamg, poor access to water, and
poor access to animal health services in the subtms of Rupa, Nadunget and
Katikekile in Moroto County, Karamoja, Uganda. Teemeas still have difficulties
which could be addressed in future projects suchalasholism/over-drinking,
polygamy, insecurity, incessant drought/lack ofe$tock and domestic water,
recurrent food shortages, widespread illiteraayk laf gainful employment especially
for the youth, lack of alternative income sour@ey] lack of business start-up capital.

Objectives: The specific objective of the project was: Deceeasulnerability of
livestock-based livelihoods to disease and droufe. objective of this End of Phase
| Evaluation is to assess and document the beraiidsimpact of the KLDP on the
social and economic status, welfare and livelihaoidhe intended direct and indirect
project beneficiaries.

Work plan implementation: All activities in the work plan were addressed thiou
there was general delay of some activities e.gntifieation and technical
assessment/survey of water pan sites. There wasaaldelay in conducting the
baseline survey, delay in construction of wateudtres. The trainings of water
committee were conducted in time once the watactire was in place.

Result 1: Improved access to natural resources

ES-4

ES-5

ES-6

Achievements:Rock catchments were developed at Musas; water paiis at
Kodenyo, Tapac, Lopelipel; training of 15 committeembers per pan for 4 pans was
achieved; and women engagement in pan committeeimatio 6 women to 9 men
was adopted to assure gender balance.

Community Participation and Contribution: Communities participated in project
activities byfencing the water sources with thorny bushes, pigntive hedges
around the water points, constructing the inlethdled and monitoring and control of
water use i.e. ensuring that those who access #ter\point are contributors to the
community initiative to construct and maintain thater point.

Ability and willingness to pay for water: Ability exists but communities are

generally unwilling to pay for water. There is ndedproper control of water use and
access to water points by assigned guards from gitm@community.
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Result 2: Improved animal health

ES-7

Activities: The main activities conducted included vaccingtialiagnosis and
treatment of livestock, training of Community Anihkdealth Workers (CAHW) who
are now able to earn an income from treating ararnttadugh they confessed that this
activity cannot sustain a livelihood. This is besawf the low charged for their
services and communities do not take cases fantexd early enough leading to high
mortality even after treatment. This discourageshérders. Dog and poultry diseases
were not addressed in the project though they @neafent and a problem to society.

Result 3: Improved livestock and livestock producmarketing

ES-8:

ES-9

Group formation: Four (4) livestock trading groups were formed aegistered or
revived within the project period. The groups aradeup of traders who are former
cattle raiders. The traders are registered an@dsaith an ID to ease free movement
through the largely armed forces patrolled Karamegaon.

Status of groupsMatheniko Livestock Traders Association (MLTA) {rse umbrella
organisation); Lokileth Livestock Cooperative (LLORupa Butchers Association
(RBA); and Nadunget Butchers Association (NDA) alteoperating effectively.

ES-10 Challenges to livestock trading:

1.

w

Accessing the communities as the district has pexyr roads and in some places no
roads at all to link the various communities. Dgrithe rains, it becomes impossible
to cross swollen rivers as there are no bridgesinDseasons of intense farm activity
e.g. cultivation, planting etc. it is also impogsilto gather pastoralists for training
purposes.

Insecurity due to cattle-rustling.

Change inertia - there is general resistance todbperative idea among the people.
Loan default rates are high among men borrowersammen pay back their loans
efficiently.

The nomadic way of life of the people means theyrast in the same place all the
time so that they can be accessed for trainingotimel activities.

Movement in search of livelihoods such as to Lqu#livhere there is limestone and
marble mining. There is also gold mining by opesticg in Rupa sub-county.

The current exercise of disarmament is driving pe@way as they are afraid of
being arrested and tortured during the ‘cordon sedrch’ operations intended to
produce illegal fire arms. Sometimes they are caugtineir homes.

During periods of famine, people move away fromrtleeales in search of food.
lliteracy as most of the target population canmead and write. They cannot
therefore record their transactions and have alviayssk someone else to read for
them.

10. Competition has increased in the livestock tradethsr ethnic communities want to

share in the meat trade, among them the Teso agidiBa

viii



Result 4: Support to local partners

ES-11 MADEFO: The main and official partner under this projecaswMatheniko
Development forum (MADEFO) which has good expereemeorking with VSFB.
The finance manager’s salary was funded underrbjeqs and since his employment
accountability and finance reporting systems hadatly improved. There was
however delayed formalization of the relationshipKLDP I. A Memorandum of
Understanding (MOU) was eventually signed thougtogs not apply to KLDP II.
Capacity assessment of MADEFO was conducted ldte the project and only 2
MADEFO officers were trained in Excel.

ES-12 Impact: Peace has been created and sustained though ailliegskand thefts of
small stock occur. Water is available where coitggstorage structures are complete.
CAHW are earning a reasonable income. Livestocttens lifestyles are changing
fast as a result of earnings from their businesBlere is free movement of people
and livestock. Vibrant trade with Turkana of Keniyafood items and tobacco is
thriving.

Recommendations for Sustainability

ES-13 Community Dialogue: Community dialogue meetings are sustainable oatyafs
long as communities are willing to meet the coststleir own lunch when
undertaking a community activity. This commitmehousld be sought for phase Il of
the project.

ES-14 O&M: Water structure operation and maintenance is isastig if individuals
assigned the duties of controlling water use araroitted. This commitment can be
guaranteed by giving them a token of appreciatioa tee. Without this, there is the
possibility that the community will assume the piosi of “all are responsible” which
often means that “no one” is responsible. Furtltemmunities need their own
implements to dredge silted up pans between thes.rai

ES-14 CAHW Services:The survival of the CAHW and his/her kit dependtba market
for their services. As numbers of animals dwindéeduse they have been stolen or
have been driven away to distant protected kridadgsCAHW will lose morale. If the
prices of drugs are maintained at very low levelamng that the CAHW cannot
replenish their kit from sales, the service wilt be sustainable. There is therefore the
need to educate the population about new drugs, pr@es and the need to call a
CAWH before the animal is too sick to survive ewgith treatment. A culture of
paying for services must be inculcated.

ES-15 Livestock marketing can only thrive in a state of peaceful co-existebetween
different ethnic communities both within Uganda avith their neighbours in Kenya

iX



(Turkana and Pokot). This will be assured by sosthidialogue between these
communities. Then livestock will be available armsh e moved without disturbance.
There is great potential for this to continue asgloas the leadership of the
communities and the government are committed tarchament, removal of criminal
elements and peaceful co-existence.

Livestock and livestock trading as a businessgs alistainable when prices are good,
slaughter facilities are available and traders hthes funds to sustain the trade.

Involvement of traders in cooperatives and growgpa sign that the activity stands

good chances of becoming sustainable.

ES-16 Collaboration: MADEFO has firm collaboration relations with CORIDA and
VSFB. MADEFO should study carefully the recommerated made in the Capacity
Assessment Report and respond to those that apppéar of immediate benefit and
easily implementable. It has gained visibility metarea due to the many activities
that it has undertaken in the area and has a ggmdation. MADEFO is positioned to
play greater roles in future in the developmenafamoja region as a whole.



1. INTRODUCTION
1.1 Background

Implementation of the three-yedKaramoja Livestock Development Project Phase I”
(KLDP 1) in Moroto district, Karamoja Region, Ugamdstarted in January 2008. The project
budget of € 660,132 is funded by Belgian Developn@soperation (DGCD) with a 20% co-
financing from Protos, a Belgian Non-governmentedgdization (NGO). The project covers
the three sub-counties of Matheniko County viz; &Upadunget and Katikekile. This area is
typified by high poverty levels with 58.7% of thepulation living below the national
poverty line against a national average of 37%ednsty with rampant cattle rustling and
infiltration of small arms from neighbouring war ro countries; marginalization in
development with poor health, education and otberas infrastructure; and high illiteracy
rates of 89% against the national average of 33%es@& characteristics contribute
substantially to the noticeable lack of skills ah@yh levels of unemployment. The
intervention will indirectly benefit an estimated,000 members of local communities.

The aim of KLDP 1 is to improve the well-being oéagboralists in Moroto District of
Karamoja region by reducing their vulnerabilitydmught. The project seeks to do this by
improving access of pastoralists and their herdsatwural resources (grazing and water);
improving animal health through the implementatafna community-based animal health
services delivery system; improving livestock amgestock product marketing through
facilitating the formation of and providing capaeliuilding training to livestock marketing
associations; and ensuring sustainability througbviding support to strengthening the
capacities of the local partner organization nanMADEFO, which is involved in project
implementation.

It is expected that future phases of the projetitexpand to one additional district per year
to eventually cover other parts of Karamoja suct\remsidat (cross border); Kotido (north);
and Nakapiripirit (south) which is the food bast@tKaramoja region and a grazing area for
four communities i.e. Pian, Bokora, Matheniko, &wakot. In its expansion to other districts
the project will maintain its thematic areas:

1. Livelihood protection and enhancement.

2. Conflict resolution and peace building to enhaneeiprocal grazing and warrior
transformation.
Natural Resource Management (NRM).
Animal health and production including poultry puation.
Fodder and pasture restoration.
Income generation, enhancement of economic retamdsspread of a quasi-money
economy through marketing of livestock, livestoc&gucts and farm produce.
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1.2 Evaluation Objective

The overall objective of this End of Phase | evatrais to assess and documentlieaefits
andimpact of the KLDP on thesocial and economic statuselfare andlivelihoodsof the
intendeddirect andindirect project beneficiaries.

2. EVALUATION SCOPE, FOCUS, QUESTIONS AND METHODOLO GY
2.1  Scope of the Evaluation

The evaluation presents an assessment and a daatioerof the project’s contribution to
improving the livelihoods of the direct and indirgoject beneficiaries. The evaluation also
includes identifying the impact, changes, timelsjexoverage, appropriateness and
connectedness of the project, highlighting key dasslearned in the current phase and
making recommendations for improving the futureaturing of similar interventions.

The Terms of Reference (TOR) for this evaluatianas follows:

1. Measure the extent to which the project's objestite improve the social and
economic status of households in the targeted &w@asbeen achieved.

2. Provide VSF Belgium and donors with informationfmw the program interventions
have contributed to livelihood security of the &tegl households.

3. Verify indicators and indicator values in KLDP lle&nd Phase (2011-2013)
proposal.

4. Inform future design of similar interventions by M3 and provide the staff with a
learning opportunity.

2.2 Focus of the Evaluation

The evaluation focuses on tlperational approachthe implementation procesand the
performanceof the project.

2.3 Evaluation Criteria and Questions

The TOR requires that the evaluation gives answaestions which address the European
Community (EC) and Development Cooperation Diret®(DCD-DAC) evaluation criteria:

Relevance The extent to which KLDP reflects stakeholderopties and policy
objectives, is consistent with beneficiaries’ regments, country
needs, global priorities, partners’ and donorsigies.

Effectiveness: The extent to which the programme has achievedbisctives or are
expected to be achieved, taking into account tiedative importance.



Efficiency: Have the objectives been achieved through use @flgéhst costly
resources possible? How economically resourcesSnpfiunds,
expertise, time etc.) are converted to results.

Impact: The positive and negative changes produced by ptogramme
directly or indirectly, intended or unintended.

Sustainability: The continuation of benefits from a developmenenngntion after
major development assistance has been completedprbivability of
long-term benefits and the resilience of the rikhe net benefit flows
over time.

In delivering responses to these evaluation cafetihe evaluation will respond to the
following evaluation questions in the TOR:

Relevance and coverage
1. Did expected results fulfil the needs identifietbpto the intervention? (relevance)
2. Do expected results meet the major current needExance)
3. Does the program cover the initially targeted papah? (coverage)
4. Has the project appropriately targeted the righhelieiaries and the deriving
villages? (relevance and coverage)

Effectiveness
5. Are the project activities timely implemented aarpied? (effectiveness of work plan
implementation)
6. Is the project on course to meet expected res{dtgttiveness)

Efficiency
7. How are the resources being utilized in the coofsgroject implementation so far?
(efficiency)

Sustainability
8. Are the results of activities sustainable and tatvxtent? (sustainability)

Impact
9. What negative or positive End of Phase | influeotCthe project is already foreseen?
(impact)

Appreciation
10.Finally, the evaluation should also assess appreciation of the program by the
beneficiaries as well as theiarticipationat various levels of the project management
cycle.



2.4 Evaluation Process and Methodology
2.4.1 Evaluation Process

The process of this evaluation was timed as follows
1. November 15, 2010 — Initial preparations and doautmeview in Nairobi
2. November 19-30, 2010 — Field work in Karamoja
3. December 1-9, 2010 — Preparation of Draft Report

The detailed itinerary is included herewith as Anrge2 and the reviewed documents in
Annex 9.5.

2.4.2 Evaluation Approach and Methods

The evaluation team consisted of one consultanpéfiwkrs from the implementing agencies
(VSF Belgium and MADEFO) who accompanied the caiasullthroughout the fieldwork
exercise. The consultant has wide experience ituatians of partner-funded programmes
and projects in the Eastern and Southern Africaoregnd particularly in Karamoja. His
overall expertise fits well with this livestock emmy intervention whose emphasis is on
peaceful co-existence between traditionally hostdemmunities whose geographical
positioning and physical resource endowments dicthat they must share the available
natural resources, particularly water and graseradler to survive in a delicate ecology prone
to droughts and famine.

The first part of the evaluation was to review doemts and reports relating to the design
and implementation of the project. The field dabdlection exercise applied a participatory
methodology using semi-structured interviews applito groups of beneficiaries,
stakeholders, implementation staff and partnerstidf@ant observation was also used to
assess water structures, abattoir and other ptyealopments associated with the project
through physical inspection.

The study “Organizational Assessment and CapacitijdBg Plan for MADEFO* was
conducted by a different firm and their report wasblished within the course of this
evaluation. They applied the following befitting theds in their evaluation:
a) Scoping the assignment with VSF and MADEFO.
b) Reviewing existing assessment reports and policuichents to identify gaps therein
and ensure consistency with the objectives of Hsessment.
¢) Individual in-depth interviews and meetings werencucted with MADEFO staff
from all departments as well as board members wtegpacity needs of staff and the
board were identified.
d) Participant observation.

! Kigongo Aloysius, December 3, 2010rganizational Assessment and Capacity Buildingifta MADEFQ
Final Report.
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Other than the statements of respondents whichdcioitoduce subjective bias, no other
sources of bias are seen in this evaluation. Wkch statements were made, the evaluation
team used triangulation with written sources aigotespondents to verify the facts.

2.4.3 Constraints to the Evaluation

There were no major constraints to this evaluattiough the following minor issues are
worthy of mention:

* The baseline report scheduled to be prepared ast#ne of project implementation
was not prepared until May 2008. While it did natpture the situation before
commencement of implementation of this projects tteport contains some useful
data that can be used for future planning.

* While the Ngkarimojong language was a barrier,dbiesultant had able project staff
who spoke Karimojong and who accompanied the fedains wherever they went. No
major hindrance to the evaluation can be said ¥& lsame out of this minor language
hitch.

3. RELEVANCE AND COVERAGE
3.1 Evaluation Questions on Relevance

This section answers the following evaluation gioestas contained in the TOR:
a) Has the project appropriately targeted the righhefieiaries and the deriving
villages? (relevance and coverage)
b) Does the program cover the initially targeted papah? (coverage)
c) Did expected results fulfil the needs identifiedbpto the intervention? (relevance)
d) Do expected results meet the major current needkance)

3.2 Target Beneficiaries and Deriving Villages

The target beneficiaries were identified in thej@coproposal as the pastoralists living in the
three sub-counties of Matheniko County viz; Rupadithget and Katikekile. The project has
focused its efforts on the target beneficiariethese three sub-counties and has addressed the
problems identified for the inhabitants of the dery villages. While working with the target
villages, the project’s activities involved neighibmg villages especially in the peace efforts
because of the need to create peace so that thet talages could move freely into the
surrounding grazing areas. Water facilities devetbim the target villages became accessible
to their immediate neighbours as the peace effodk root. Livestock trade is now resuming
between these neighbours.



3.3 Identified Needs Prior to Intervention

The proposal identifies the following needs of téuget population prior to the project:
1. Poor access to all year grazing
2. Poor access to water
3. Poor access to animal health services

This project focuses on satisfying these needsHertarget villages by promoting peace
dialogue between communities so that dry-seasozirgyan the hills inhabited by the Pian

can be accessed by the lowland Matheniko. Accessater has been addressed through
construction of water pans, while animal health basen improved by use of Community

Animal Health Workers (CAHW). Water facilities imwland Matheniko can be accessed
other ethnic groups as well. These themes arevsiilli as the achievements of the project
have not fully satisfied the identified needs.

3.4  Major Current Needs

The baseline survey gives the major causes anéveafgrs of poverty in the rural population
of the project area as shown in Table 3.1 below.

Table 3.1: Major Causes and Aggravators of Povertin Moroto District

No. | Identified problem Need

1. | Alcoholism Education on moderate drinking, create gainful
employment to reduce idleness.

2. Polygamy Education on need for family planning.

3. Insecurity Create peace though dialogue and sharing of resayrc

4, Drought/lack of water Natural resource management.

5. Famine/recurrent food shortages Crop production and optimal use of available land ja
water.

6. llliteracy Education infrastructure.

7. Lack of gainful employment Train in entrepreneurship.

8. Lack of multiple income sources| Diversification.

9. Lack of business start-up capital Promote cooperatives and groups so that members can
borrow from them.

While many of these are general statements desgr&ymptoms of the problem, they are
useful pointers to the needs of the communities.example, idleness due to lack of gainful
employment may lead to a predilection towards inmghalcohol. Drought and famine are
but end results of poor environmental managemeshipanerty. High levels of illiteracy may
point to inadequate school infrastructure and atabe of teachers; or that the population
does not realise the need to take their childresctwol. An analysis of these themes will
clearly show that the current needs of the commuari2 multiple, and that they all contribute
to the state of poverty in which the populatiordfntself.



3.5 Relevance to the Mission of VSF Belgium

The mission of Vétérinaires Sans Frontieres (VSE)gBmM is to improve the welfare of
vulnerable populations in developing countries tiglo improving animal health and
production. VSFB has had over ten years’ presemd€aramoja and understands the plight
of the pastoralists in the Karamoja cluster as alethVSFB has for a long time focussed
attention on emergency interventions which are tstharation, but today it is involved in
development initiatives. This means changing frathoing it for those in distress’ to
‘encouraging intended beneficiaries through feaatildn and training to do it on their own’.
The Karimojong traditional cry of “akoro” or hungshould be discouraged as hunger can
only be ended using the people’s own efforts. Gwhfood and other supplies can lead to a
dependency syndrome which would be undesirables Pphoject therefore falls within the
mission of VSFB and VSFB is well placed to implernieén

3.6 Relevance to Uganda National Development Strajg and MDGs

In its National Development Plan 2010/11-2014/18akda aims to grow its economy at an
annual average of 7.2% using a quasi-market apprdacdevelopment. This means
supporting a partial subsistence economy whichtlfiespopulation of the project area, one
that is barely emerging from a pure livestock-baselolsistence economy. The vision of the
development plan is “A Transformed Ugandan Socfedtyn a Peasant to a Modern and
Prosperous Country within 30 YeafsTo achieve this vision for Karamoja region, it is
planned to implement Karamoja Integrated Disarmdnserd Development Programme
(KIDDP) which will among other things:

* Provide and ensure adequate security,

» Strengthen governance institutions to maintaindae order,

» Support the provision and delivery of basic sos@Vices,

» Support development of alternative forms of livebl, and

» Undertake stakeholder sensitization and mobilimatior optimal community

participation.

These objectives are in line with the expectedltesd the KLDP and together they respond
to the Millennium Development Goals (MDG) 1, 3 ahébr eradication of extreme poverty,
promotion of gender equality and empowerment of omand ensuring environmental
sustainability, respectively. From these perspestiherefore, the project is as relevant today
(2010) as it was when it was first conceived thyears ago.

2 Republic of Uganda, (April 2010)\ational Development Plan 2010/11-2014/15



4, EFFECTIVENESS
4.1 Evaluation Questions

This section responds to the following evaluatiaregjions as it presents the attainment of
the expected results:
1. Are the project activities timely implemented aarpied? (effectiveness of work plan
implementation)
2. Is the project on course to meet expected res(dtéttiveness)

4.2  Work-plan Implementation

The current Project Manager (PM) reported in offiseDecember 2009. Before then the

position had experienced a rapid turnover of ocotgpand project activities had delayed. It

has been reported that when the incumbent reptreed was no systematic handing over as
the outgoing PM had already left. Reporting proceduwere unclear and project design
documents were not immediately available. The V&&gional Consultant appeared to be
unaware that the new PM would be reporting to hiinis situation hampered a smooth

transition and continuity of project activities.

It took up to April 2010 to obtain all the budgstanarifications to enable the PM resume
project activities. This was mainly because budgddnces for Years 1 and 2 appeared not to
have been carried forward to Year 3. While somegbudines indicated over-expenditure,
follow-ups showed that no activities had been caotetll under them. These clarifications
were completed by September 2010 when projectinesistarted in earnest. Most activities
however, took off in October 2010 when the PM ne#ar from a working tour of Southern
Sudan.

The major weaknesses at this point were:

a) Four sites for pans were identified in the firsaydut not surveyed or technically
assessed for suitability. Some of those develope® been found to be poorly sited
and might not hold water due to excessive seepagismall catchment.

b) Study for new sites commenced on 25/11/2010 whenrdicruited consultant was
engaged to conduct the study. This mission sawctmsultant team which came to
survey and conduct a technical evaluation of tleatified sites.

Initially, VSFB shared office premises with MADEF® has been reported that since neither
VSFB nor MADEFO had a project implementation codledtion policy, there had existed
substantial confusion over who was in charge of NEAID staff seconded to VSFB. The
establishment of separate offices and the signing mmemorandum of understanding on
collaboration have eased this situation.

Further, there were several work environment chghs relating to discipline in the office,
work ethic and team spirit among the local stafbeesally where they appeared to be
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politically aligned and well connected. Confidehtrdormation would leak and procurement
rules breached through conniving. This has beeneaddd and a realignment of personnel is
underway. Hopefully, this will improve the team rfpamong the project personnel. It is
important that project staff should adopt a cultafeacceptance of diversity so that people
from different ethnic communities can work peadgfulith each other. This would curb
potential for leakage of official information andgsible misuse of resources.

Due to these teething problems implementation efwlork-plan appears to have suffered
substantial delays especially for Results 1 and 4.

4.3  Timeliness of Project Activities

There was a delay in conducting the baseline suf&etivity 1.1) which was scheduled for
the first two months of the project but was congdiein Month 5. Similarly the construction
of water structures started only Year 2 insteadhef scheduled Months 10-12 of Year 1.
Besides, many of the identified sites were not erlypanalysed for suitability and no
geophysical survey was carried out. Overall howether trainings of water user committees
(WUC) and CAHWSs went on satisfactorily. The WUC wdrowever formed after facility
construction which tended to compromise ownerslhifhe facility. Animal health activities

— vaccination campaigns, treatment by CAHWs andncamty dialogues were conducted as
scheduled. The technical assessment of the locgilgoavas not conducted until towards the
end of Year 3 when it was scheduled for Monthsaf-Bear 1. This is a serious breach as the
results were intended to establish the strengtlus veeaknesses of MADEFO so that its
capacity could be improved to meet the demandsefptoject. However, some training of
two seconded MADEFO staff in use of Excel was cateld before the assessment was done.
The NRM officer who was in charge of Result 1 caomeboard in November 2009 and
without proper handing over, yet most of the atiggi are in Result 1. This led to inordinate
delays in the implementation of activities undes tiesult area.

4.4 Level of Achievement of Expected Results

Overall the performance of the various resultstmamnated as follows:

Table 4.1: Rating of Achievement of Expected Resuslt

Result | Performance rating, %
1. 40
2. 80
3. 60
4. 50

The project planning matrix gives metrics for ordgme of the activities. The level of
achievement of results is summarized in Table élav.



Table 4.2: Level of Achievement of Expected Results

Result Status

Result 1: Improved access to natural resources

1.1 Baseline survey for water and natural resousses Conducted 3 months later
1.2 Community dialogue meetings at identified sites Achieved

1.3 Identify and survey sites for water structures Achieved at end Year 3
1.4 Community meetings to agree on water usage hiexed

1.5 Train 12 water workers Achieved

1.6 Construct water structures and monitor impact Achieved 40%

Result 2: Improved animal health
2.1 Community dialogue meetings to discuss
livestock health system and selection/

performance of CAHWs Achieved
2.2 Train 20 CAHWSs on basic health care

and disease reporting tools Achieved
2.3 Development of disease calendar with

local CAHWs and DVO Achieved
2.4 Design a schedule for vaccination

and supply of drugs Delayed
2.5 Conduct workshop to link CAHWs

and private drug suppliers Delayed
2.6 Conduct monitoring visits on animal health and

technical support to trained groups Achitv

Result 3: Improved livestock & livestock product narketing
3.1 Conduct community dialogues to discuss margessues Achieved

3.2 Support formation of marketing groups /coopeest Achieved
3.3 Capacity building training of livestock markegigroups Achieved
3.4 Conduct workshop to facilitate linkage of litask

cooperatives marketing groups, traders astbpalists Delayed
3.5 Conduct early warning briefs to cooperativasigs Achieved

Result 4: Support local partners

4.1 Technical assessment of local partner orgaarrat Achieved end Year 3
4.2 Conduct course for local partners based on
needs assessment Partially achievéaad

4.5 Field Data on Expected Results

Result 1: Improved Access to Natural Resources

45.1 Water Department Activity Summary

Partner: Ministry of Water and Environment, Moroto district
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Achievements:
a) Rock catchments developed at Musas.
b) Water pans at Kodenyo, Tapac, Lopelipel.
c) Training of 15 committee members per pan for 4 pans
d) Women engagement in pan committees in the ratiofien to 9 men.

Nadunget sub-county

» 3 pans — Loputuk, Arengkeju and Acherer

» Trained all 3 water user committees

* Gender balance 8 women to 7 men on average

* Training carried out in water, hygiene and sarotaticommunication for conflict
resolution

* Training involved action planning, M&E, record ke&sgp and accountability using an
MOW training manual.

Rupa sub-county
1 water pan constructed and WUC trained.

Participation:

This involves mobilization and drawing of an agreatwhere the community contribution
is often labour for excavation, sand, hardcorecifay tree planting. Community is paid for
excavation.

Communities are sensitized about sharing water thighneighbouring communities whether
or not they belong to the same ethnic groupinggh®urs who want the water may be
asked to contribute some labour or pay for theedtock to gain access to the water pan
which often holds water for 6-7 months.

Challenges in the water sector:

1. The poor site of the pan at Tapac does not allotemta flow into the pan. Solution
is to cut an inlet channel to lead runoff into gaa.

2. Population is generally lazy and wants everything free. They need repeated
refresher training to dispel the view that they tnoes assisted in order for them to
make any progress.

3. Most authority is vested in the LC1 and the chamro&the water committee. It has
been noticed that politicians’ activities and proncements often interfere with
development efforts and have a disruptive effectabse politicians claim that they
brought the development.

4. Rural transportation is very difficult as therens public transport and people have to
walk long distances to the shopping centres e.g.oldo Government has allocated
motorcycles to field staff to deliver technical \sees. They have also appropriate
manuals used in the training.
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Direct beneficiaries: There are over 1,000 head of cattle in Nadunget katkekile in
Loputuk parish. Since there is now free travel leewthese and the communities around, it
is to be expected that livestock trade will thrimed benefits will be realised by the target
communities.

4.5.2 Loputuk Water Pan

The Focus Group Discussion at Loputuk was atteride83 community members among
them 4 women. Present were also the pan execuiwendtee members including:
Chairman — James LOREGA

Secretary — Teresa AMATUM

Treasurer — Lochuge LOKWADON

Contribution of Communities in the developmentla# tvater pans:
1. Fencing with thorny bushes
2. Planting live hedge
3. Construction of the inlet channel
4. Monitoring and control of water use

Required: A cattle trough so that cattle can drink away fribv@ pan. The group has plans to
construct one but require support in form of cemesaind, pipes and in their turn will
contribute labour.

The pan serves all the villages around Loputuksorde cattle come from much further now
that there is peace. The women of the village ¢sm access firewood and wood for house
construction from the hills because there is fresement due to the availability of water.

There is no similar facility within a radius of avievo kilometres. An older one close by has
failed because it is silted up and the villagengehao equipment or support to dredge it.

Domestic water: There are two boreholes with hand pumps for damestter supply. When
the livestock water pan dries up, they have toeslia@ borehole water with livestock. The
borehole has been slightly vandalised and the camtynbas no tools to replace the missing
nuts and bolts. However, the trained village boketaitendants can collect tools from the
church mission compound, use and return. They hatdone this yet.

The pan took three months to build and measuresitabdm width by 35 m length.
Excavation was done by hand with tools and impldsprovided by the project. Later these
were taken away though they are required for p@pad repair and maintenance of the
facility.

The population has very few animals because most haen stolen during raids especially
by people from one neighbouring community. For tt@ason there is resistance to sell or
slaughter livestock for food even during times @fex famine.
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Appreciation: Community expressed great appreciation for the @upjpom the project.
They asked whether they could be supported totdesil recover the pan which is silted up.

Willingness to pay for water: Community members are not willing to pay for waiee and
this is not easy to enforce unless pan caretakens & uniform to identify them as they guard
the water pan. This way they can demand thatvabstock owners pay for the use of the pan.
There is no fee either for using water from theebotes. There is no source of funding
therefore for operation and maintenance (O&M). Titheeatens the sustainability of the
initiative.

Peace: Community members have attended several peace ngeetiith neighbouring
communities but are not in good terms with soméhem. They have expressed interest to
meet with the Bokora and Pian from the mountaire Pian are known to sustain a culture
of stealing from the Matheniko at night despite ithlative calm during daytime. The Bokora
come to steal chicken, mosquito nets, and monegcedfy from local brewers, and relief
food whenever they know that it has been distridbufgom these reports, it appears that there
is organised crime in these communities and natraiding because one is raiding a different
community. When they come for “lonetia”, the Bokarame for mosquito net, they have
been informed that these have recently been issuildgers are convinced that this is
organised crime which the government should trguidp.

Reciprocal grazing rights: There are reciprocal grazing rights in place asdbmmunity
can take their livestock to Nakonyani in Pian aral lzuying livestock from there to restock
their area and to sell to Moroto.

4.5.3 Arengkeju Water Pan

The meeting was attended by 80 villagers among tB&mwomen. They have a pan
committee of 15 person 6 of them women with thecattee made up of

Chairman - Lokoru APAOKWARKWAR

Secretary — Charles LOGIL

Treasurer — Machap KOKOI (Mrs)

Peace: Of those present 13 had attended peace meetidigsl teetween the Matheniko,
Bokora, Pokot, Jie and Pian. A recent meeting abties:
1. There shall be another meeting to be held in tlagigg area (Nakonyani) in Pian
soon.
2. All communities to use the grazing area freely.

Some people had already gone to purchase oxeneaPigm market and had returned
unharmed.
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Way forward: More and frequent consultations between the diffeeethnic communities
are required for the existing peace to last.

Benefits: People are earning more and livelihoods have inga@t@s one can freely move to

sell tobacco, sorghum, livestock (especially shoatsl chicken to Moroto. One can also buy
these from the Pian who have more livestock andiséVloroto. There is free movement

between many of these communities — one can teane#l to Pokot and sell goods there.

Danger: Used to buy crude waragi from Kangole but thisadonger possible because of the
insecurity with the Bokora.

Sustainability:

For these initiatives and the status quo to beageble:

1. Training the people on how to hold peace dialogwesbeen of great advantage to the
people as they can now hold fruitful dialogue.

2. The project has contributed immensely to the aveatf peace and free movement.
Because of this free movement there has been iateage between the communities
which cements good relations even further.

3. The youth must be occupied so that they do notriameideas about raiding other
communities for livestock. Economic activities mumst found in which they can be
engaged. The very young should go to school andltle ones should be farming.

Not done right:

1. When excavating the pan an officer in charge deduttShs 12,000 from each of the 20
persons doing the work which was never returned.

2. Man was supposed to bring a bull to have pan céehbst according to the villagers the
pan continues to cause death, abortion and madoest® the evil spirits that dwell in the
water because of this act of deceit.

Domestic water supply:There is one borehole which is not sufficient foe entire village
and the soldier detachments who guard the commagdinst raiders.

Unsatisfied needs:

1. Crushes where cattle can be treated.

2. Livestock drinking troughs.

3. Dispensary as Loputuk is far away and one can walk. It is important and necessary
to train some villagers and issue them with firdtlats.

4. Tools for desilting the pan. All they used to coust were taken away to Loputuk and
Kodonyo.

Benefits and appreciation: Project has brought water, trained CAHW and givieem
veterinary kits. Community is happy with the prajec
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45.4 Acherer Water Pan

The meeting at Acherer was attended by 25 peoptangrthem 6 women and a few youth.
The pan executive committee is made up of:

Chairman — Peter Lokamar
Secretary — Raphael Teko
Treasurer- Betty Nangiro

Problem: The greatest problem that the village has is unsgcas diggers of the pan have to
be guarded as they excavate. The pan is about 28nx and payment for work done will
be made at completion of the excavation withinrteet two days after this visit.

Participation: The main contribution of the villagers is fencinthis will be done after
completion of construction. The pan will serve evlba Pokot and the Pian. Enemies who
raid and take away cattle are known to come froruN# (Bokora).

Result 2: Improved animal health

4.5.5 Pupu Parish

The community selects persons with good potengalCAHW who are then trained on
animal health including:

* Vaccination

* Drug identification

» Disease symptoms and diagnosis

After the training the CAHW are issued with a fteeatment kit. They charge for treatment
on basis of dosage, e.g. 25 ml for UShs 2000 tat fyeste des petis ruminan{(PPR).
Generally the VSFB veterinary officer has set theepfor the various dosages of the drugs.
The charges are too low and replenishment of the kig problem. CAHW admitted that
they sometimes treat animals on credit but thispersons they know well and who are
unlikely to default on payment. When drugs are abowexpire, they are sold to the Turkana
across the border, a 2-day walk from the servddgek. Payment by the Turkana may be
made in cash or in kind (goats, cattle, food efthle service is greatly appreciated by the
communities.

Benefits:
a) CAHW able to obtain an income and educate child@ne has started a chicken
rearing project using these funds.
b) Community gets quick service for livestock treattne@sndrugs and attendant available
in the village.
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c) CAHW gains skills by training and passes theseooothers in the village. This was

rated as the greatest benefit of the CAHW progranamehese skills are spread
among this generally illiterate population.

d) CAHW are able to treat their own cattle and someestieined their children to do so.

Challenges:

Activity not sustainable because of low chargesstawices rendered.

No means of travel as CAHW has to walk. Bicycles aeeded for travel to Moroto
and distant villages in the service area.

There is great insecurity especially due to invasiby people from Kotido (Jie).
Water shortage as livestock and people share Whavailable boreholes.

Diseases of poultry and dogs have not been addr@sslee training and composition
of the Kkit.

Selling price adjustments are impossible as comti@snare used to one price while
the buying price of the drugs keeps increasing.

Communities are illiterate and used only to patéicdrugs which they identify by the
packaging colours and shapes. There is need toatdwommunities on different
versions and packages of the same drug. Drug caegpahould send extension staff
to educate communities when they introduce newslamgl packaging.

Often livestock owners do not call for treatmentilithe animal is too sick to survive.
Communities are used to free services and are dtaatant to pay for services.
There is need for fast and easy communication arttumgarious villages for flow of
information about sick animals to be received glyic8ince there is mobile network
in the area, mobile phones would be an appropmnatod.

Some livestock owners not able to afford the draugs just let the livestock die.
Insecurity has caused livestock to be moved toeptetl kraals where army
detachments are stationed. This takes away theingillanimals and milk is
unavailable from homes. The Pokot, Pian, Jie anrkbBopose the greatest threat to
security.

Frequent famine due to crop failure. The evaluati@s conducted during a time of
great famine.

The market for the drugs held by the CAHW is often small for the CAHW to
make a living out of treating livestock. Theref@eme drugs take too long before
they can be sold.

There is no appropriate storage for the drugs ekithis a simple bag. Vaccines and
drugs that require cold chain storage cannot bataiaed within these communities.
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Table 4.3: Interviewed CAHW

No. | Village/Parish CAHW Male/Female
1. Pupu Namakai Nayep F
John Loyolei M
2. Akuapua Sabina Kubal F
Epetangiro Lokauwal M
3. Kaloi Maria Otiang F
4. Kopoe Losike Apamwe M

Result 3: Improved livestock and livestock product marketing
4.5.6 Improved Marketing of Livestock and Livestockproducts
4.5.6.1 Introduction

The Ugandan government is again looking to the ecmifye model to improve farmers'
incomes. The government, through its ambitioussipeoity-for-all' programme encourages
subsistence farmers to set up savings and credjecatives which will later attract state
funding. It has so far committed 20 billion shiis ($10 million) to the project.

Fred Mwesigye, the commissioner for cooperativeettgument, said the government will
remain on the periphery. "The government will ohip them build capacity to improve
marketing of farmers. The strategy has worked amdesof the cooperatives that started
small have grown big," he says.

The Uganda Cooperative Alliance is training smalinfers to organise themselves into
groups with a collective voice. "We want to devebomarketing system that is relevant in a
liberalised economy," says Leonard Msemakweli. "Dlest way to fight poverty is to deal
with organised groups of people.”

The organisation started out with eight savings aratlit cooperatives in 1998 but it has
grown to more than 700 societies. "We have learomf our past mistakes," says
Msemakweli, "The cooperative model was mismandmgdt does not mean it is batllt is
against this background that this project formulaResult 3 on “Improved livestock and
livestock product marketing”.

4.5.6.2 Conduct community dialogues to discuss maekng issues

There has been continuous peace dialogue in Katke&everal exchange visits between
communities have been conducted but there is reedtend this programme to the newly-
created districts such as Napak which has existee Suly 1, 2010.

? Godwin Muhwezi-Bonge dittp://www.panos.org.uk/?lid=2616feported on 28 January 2009.
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Peace negotiations have been consistently condwtddget-together events have taken
place including:
* exchange visits
* peace marches
* meetings with the Matheniko, Jie, Pian, Bokora, ®and Turkana — 4 have been
held at Alamai, Kosiroi, Naitapace and Nakiloro nexthe border with the Turkana.

Agenda:

Meeting agenda is mainly grazing rights, treatnarliivestock against disease and freedom
of movement without attacks on people, raids aedt tf livestock. Meetings are attended by
300-1000 persons and bulls are slaughtered apartcommon lunch feast. Sponsorship of
the meetings is by VSFB.

Challenges:

Some criminal elements are still active and theyehacently stolen 13 calves from Tapac

and taken them to Acherer. Others stole 9 goats vlusupo but two of them were arrested.

It is generally believed that these are purely orahelements whose activities are against the
dictates of the elders of their communities.

Way Forward:
a) To organise a large gathering at Nakiloro on thed®owith the Turkana to bring
together the Tepeth, Turkana and Matheniko comnasngo that they can agree on
the common use of the permanent River Nakiloro.

b) Conduct a sustained campaign to rid the populatioilegal guns. A proposal has
been prepared by ten elders from the different camties to seek funding for this
exercise. The people are generally in agreemehntthieaillegal guns held within the
communities pose a great threat as raids wouldifieutt to eliminate while people
are armed.

4.5.6.3 Support formation of marketing groups /coogratives

Livestock marketing groups have been formed anyg éine engaged in buying and selling of
livestock in Tapac and other areas. A livestockkeiahas been established at Nakiloro on
the border with the Turkana of Kenya so that thekdoma can bring their livestock there for
sale. The Karamojong have a preference for Turkaic&s.

Livestock marketing groups have been formed eath 26-30 members who are reformed
cattle raiders:

Musas - 1
Tapac - 1
Lopelipel - 1
Musupo - 1
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To ensure that group traders are allowed free menemith their livestock, they have been
issued with a special identity card signed by tdeniaistration which they show to the
patrolling army detachments and other authoritedhat they are not mistaken for cattle
rustlers.

Women and youth groups have been formed each WHB02members and these meet every
Saturday to contribute into the share capital kattyl borrow from the same. They maintain
their deposits in a deposit box at a school or adinas banking facilities are not available in
the villages. They have been registered as Vildaengs and Loan Associations (VSLA).

In addition to these registered groups, women raainRotating Savings and Credit
Associations (ROSCA) in the villages. This is mgmevalent in South Division where
brewing marwa (local sorghum brew) is the main woimiéxcome generating activity.

Karachona Youth Group’s main activity is to proctime local liquor (waragi) from Moroto
and sell it in the villages. The following Savingsd Credit Cooperative Societies (SACCO)
were formed earlier but have grown more active ik involvement of the project. Each
has a membership of 300 — 500 members:
» Tepeth SACCO - Active in Katikekile.
* Nadunget SACCO - Active and with a startup camtdO million.
* Moroto SACCO - active in Moroto town and has atatigr capital of UShs 100
million.
* Kipturkai SACCO — active in South Division and hastart-up capital of UShs 10
million.
* Rupa SACCO - registered but not active.

The project applies the following method for cogtime formation:
» Sensitization and training
* By-laws are drafted and signed
* By-laws are forwarded to the Commissioner of Coafpegs
» Commissioner issues a temporary or permanent ratyst certificate depending on
the degree to which the requirements have beeitidd|f

4.5.6.4 Case Study: Nadunget Butchers’ Association

It was formed in 1998, became very active in 200d eurrently has 160 members of which
68 are active members among them 5 women. The neembers are reformed warriors who
have laid down their arms and now live in harmonyhwhe Pokot and the Turkana of
Kenya. The cooperative has been linked to the nati®SACCO movement and has been
advanced UShs 100 million as basic capital. Over @rove the membership fee of UShs
10,000, members also regularly contribute UShs@r@bnthly each which must be remitted
before the # day of the month. At the time of this evaluatitve @ssociation had UShs 3.6
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million in the bank from which they could borrowrftheir trading activities. The livestock
association is also registered as a cooperativeamebuy and sell livestock across borders.

The activities of the members include buying artingeof livestock and cereals and running
a flour mill. They have been trained through thejgect on how to conduct trading in
livestock and livestock products, and to keep r@edhough the majority of the members are
still illiterate. Members are loaned a maximum ddii$ 100,000 which they repay after 2
months with a 10% interest (i.e. as UShs 110,000}he 13 loans so far advanced, 8 are in
arrears mainly for reason of traders’ livestock ngeistolen in cattle raids. In such
circumstances, the association allows the affetteaters to repay in small instalments. The
association management portrayed a strong desiréiram leadership in the management of
their revolving fund. Prices reported of the vasdivestock are shown in Table 4.4 in UShs.

Table 4.4: Indicative pricing of livestock for slawghter in Moroto, November 30, 2010
(Uganda Shillings)

Animal Medium Large Abattoir charge Dressing
Goat 40,000 130,000 3,500 1,000
Sheep 30,000 70,000 3,500 1,000
Steer 400,000 800,000 6,500 6,000

Indicative gross margins are about UShs 5,000 Ipgatsand UShs 30,000 per steer.

Some of its members have been to Mbale on an egehasit where they were exposed to
livestock trading. Through their instigations, 8laughter house they use in Moroto has been
greatly improved through Cooperative Developmem)Eoundation assistance by installing
rails and hooks for moving livestock carcasses. Sthecture of the cooperative movement in
the project area can be sketched as shown in Figutgere MLTA represents the structure at
the County level as the umbrella organization efttiree sub-county level associations.

They reported that the proceeds they obtain froeir ttiading go into education for their
children, food for the family, housing using modematerials (corrugated iron/tin roofs etc.),
purchasing sorghum for resale and general expenses.

The association needs more funding so as to lendrdgressive traders and means of

transport to enable them collect livestock from thikages. Currently all market-bound
livestock has to be walked often for tens of kildras.
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Figure 4.1: Current status of Livestock Marketing Groups/Cooperatives

Matheniko Livestock
Traders Association

(MLTA)
v v A\ 4
Nadunget Butchers Rupa Butchers Lokileth Livestock
Association (NBA) Association (RBA) Cooperative (LLC)

4.5.6.5 Capacity building training of livestock maketing groups

Capacity building training has been conducted wWidbus on book-keeping, integrity in
leadership and honesty in running public affaicoaintability and use of funds obtained
from trading. Some of the members of the tradingugs have constructed semi-permanent
residential and commercial structures within Morotanicipality. The change in the life
styles among the reformed warriors has attractece marriors to lay down their arms and
adopt a new life-style as reformed persons. Thaddagroup members are preaching peace
among the communities so that livestock trade bene.

4.5.6.6 Conduct workshop to facilitate linkage of ivestock cooperatives marketing
groups, traders and pastoralists

Traders have conducted exchange visits — havetbdesdwar and Lake Turkana to see how
communities there conduct their affairs.

Members of these cooperatives can access loannigifidim their cooperative and use it to
trade in livestock. Ordinarily, livestock is proedrin the market place in the presence of the
LC1 who certifies the origin of the livestock asreocould be stolen livestock. Certification
means issuance of a letter stating that thesesdadtte been legally acquired and that their
source was a genuine seller. This tracking systém@revboth the seller and the buyer must
have a certificate of origin is operating in theirnproject area.

4.5.6.7 Conduct early warning briefs to cooperativ@groups

Early warning briefs are conducted for:

» Paying back of the cooperative loans as some benowend to forget when the
instalments payments are due. Delays in remitamayments leads to accumulation
of interest which makes it difficult for the borrevs to repay.

* Raids — as some of the traders may be caught ethltvestock which are then taken
away in the raid. Several members have lost thestiock this way and have been
unable to repay their loans as scheduled.
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Challenges:

Accessing the communities as the district has pexyr roads and in some places no
roads at all to link the various communities. Dgrthe rains, it becomes impossible
to cross swollen rivers as there are no bridgesinDseasons of intense farm activity
e.g. cultivation, planting etc. it is also impogsilto gather pastoralists for training
purposes.

Insecurity due to cattle-rustling is a serious |eob

Attitudes — there is a general resistance to tlopemtive idea among the people.
Loan default rates are high among men borrowersammen pay back their loans
efficiently.

The nomadic way of life of the people means theyrast in the same place so that
they can be accessed for training and other aesvit

Movement in search of livelihoods such as to Lqu#livhere there is limestone and
marble mining. There is also gold mining by opesticg in Rupa sub-county.

The current exercise of disarmament is driving pe@way as they are afraid of
being arrested and tortured during the ‘cordon search’ operations intended to
produce illegal fire arms. Sometimes they are caugtiheir homes.

During periods of famine, people move away fromrtleeales in search of food.
lliteracy as most of the target population canmedd and write. They cannot
therefore record their transactions and have alvwayssk someone else to read for
them.

Competition has increased in the livestock tradether ethnic communities want to
share in the meat trade, among them the Teso agidiBa

4.5.6.8 Challenges faced by the Veterinary Departmé

Drought leading to movement of livestock and makiindifficult to keep track of
their location.

Insecurity making movement of technical staff didili.

Rough terrain that makes it impossible to reachesuittages where livestock for sale
may be available.

Shortage of professional veterinary staff at VSIRB the district office.

Logistics as the district office has to depend ba YSFB for transport and other
logistics to make monitoring visits to the sub-ctes

Low government funding and therefore unavailabilify funds for facilitation of
trainings etc.

Long periods needed for people to change thetud#s to embrace livestock culling,
selling and trading as they have always viewedstivek as wealth.

Access to water and pasture throughout the year msajor challenge. Livestock
movement in search of these is an inevitable disrnpo veterinary activities.
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4.5.6.9 Recommendations

Project activities should expand to other distrsish as Napak where the private
sector has been active with the support of CAREridtional who have sensitised
communities about the need for cooperatives. CAREdiso provided metal savings
boxes and are credited with introducing VSLA in #nea.

More intense exchange visits are necessary. Itrapgsed that these should be
organised with communities in Kitale, Kenya so ttiet Karimojong can learn from
the Kenyans.

Result 4: Support to Local Partners

Result 4: Support local partners

4.5.7 Local partner organizations

4 .5.7.1 Partner Network

The project has established a wide network of |peainers who include:

Protos — This is a Belgian NGO which is funding 26Pthe entire project budget for
18 months from December 2008 to May 2010. A Protasitoring mission visited
the project in March 2010.

Joint Efforts to Save the Environment (JESE) — Im&d in joint training in water and
sanitation. JESE is a partner with Protos on ptsjeée Port Portal, Uganda. In
October 2010, JESE submitted a proposal on CapBaitging Support in Water and
Sanitation Training to VSFB in Moroto. They havetmapated in several trainings
though no formal arrangement exists between thega:

Government Departments - Water, Production, Comiaer€ooperatives, SACCO
groups and marketing groups

Chief Administrative Officer (CAO) — All NGOs opdmag in the area are bound to
report to the Assistant CAO; district disaster ngggmaent committee (DDMC) which

is made up of all the NGOs, civil society organ@as, UN agencies, societies,
government departments with UN-OCHA taking the Idaslgh is in the process of
pulling operations out of the region and only dtefstaff members are on the ground.
No meaningful meeting has been held over the tastrhonths.

FAO — involved in supply of livestock drugs and viaes.

PACT Kenya — Through their PEACE Il programme angagjed in peace initiatives
along the border with Kenya where they fund PeaoedBnd projects aimed at
encouraging sharing of natural resources amondiheiging communities.

23



* MADEFO - this is the main partner. To strengthenaperations and acceptability
among the catchment communities, it is importardt ttheir staff recruitment
maintains ethnic balance. Currently VSFB pays tilarg for the Finance Manager.
He was recruited nationally through CORDAID who aebigger financier of
MADEFO projects. It is expected that this positemould be effective in financial
control. The main difficulty has been delays inagimg by MADEFO and release of
funds by VSFB Nairobi to MADEFO to carry out itdaaated activities.

The project is currently exploring possibilities fartnership with:
» Oxfam — are operating in Kotido and engaged ingrgaBsm policy development and
natural resource use. As the project expands ten@otido, there is need for a wider
spectrum of partnerships.

* WFP — now shifting emphasis from giving food to gogiing crop production
through issuing of planting materials (cassavarugst sorghum seed etc.)

4.5.7.2 VSFB and Project Organization Chart — VSFB

VSFB
Regional Director
Nairobi
VSFB MADEFO
Moroto Project Manager [~ — Project Coordinator
Ll Ll
Finance and Administration Finance and Administration
Result 1 Result 2 Result 3 Result 4
Natural Animal Health Livestock Capacity
Resources Marketing Building

Pool field staff (2) and Logistics

VSFB Assets:
» 1 pickup double cabin truck.
» Computers, printers etc.
* Own rented office premises
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* Internet connection via VSAT
Problems:
* Many of the printers are unserviceable
* Very expensive to use vehicles for hire especiallyeriods of intense field work
» Sometimes hired vehicles unreliable and may dethgduled activities

Initial preparation:
* Communities not well prepared for the project
* Community participation obtained only after molalimn exercise
« Community not involved in selecting the intervent@reas and planning the project
 The elite among the community suspected to engageniawful acts such as
organizing raids out of which they obtain cattlel @ell.

4.5.7.3 Exit Strategy
i) Already prepared. The strategy envisages the falgw

Short term strategy
* To accelerate implementation activities which hbeen delayed for more than one
year and gradually but urgently to hand over thspoesibility of the project from
VSFB to MADEFO.
* Enable the two organizations to harmonize and implg more effectively their
operations relating to current and future projects.

Long term strategy
* To strengthen the institutional capacity of MADEF@r effective project
management. This should be guided by the capassgsament report findings.
* To promote and sustain project activities in teahbenefits to target beneficiaries.

Key Aspects to be handed over to MADEFO
Activities will be implemented according to the jma document. The handover of activities
will be carried-out step-by-step and componentdmgonent.
* Result 1: Lead by VSFB with staff from MADEFO
* Result 2: Initially lead by VSFB with staff from M2EFO. Later hand it over entirely.
* Result 3: MADEFO to take lead
* Result 4: Management — VSF-B

The activities will be reviewed before implementatiby clearly defining all activities with
milestones and measurable indicators. Regularlynduthe implementation, the activities
will also be reviewed prior to final handover ofetlproject to MADEFO. This will be
conducted by staff of the two organizations withpart from suitable resource persons.
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i) A recent initiative to brand cattle by using a madietectable bolus has been
launched by the Minister for Karamoja Affairs arsdalready underway to cover
the first 200,000 head of cattle.

4.5.7.4 Matheniko Development Forum (MADEFO)

MADEFO has its own office compound and has collabent on KLDP | implementation for
the last three years. At first the nature of calla@bion was unclear but later a Memorandum
of Understanding was developed that gave clearestd& the partners. MADEFO has
collaborated with VSFB before with the Karamoja dlitood Support Programme (KLSP)
during 2007-2008 for 24 months. Many challengeswsticed then including:

a) Difficulties in reporting

b) Poor finance management

Collaboration was a good teaching experience foD#RO.

Table 4.5: MADEFO Staffing Levels

Incumbent Up to
No. | Position Filled | Qualifications Terms
Dip. Admin. & Dip. Sept. 2011
1. Programme Coordinator \ Conflict Mgt. Contract
2. Finance Manager N B.Com. Fin Mgt. Contract March 2011
3. Accountant N UDBS Contract Sept. 2011
4, Admin. Assistant N Cert. in Stenography| Contract Sept. 2011
Livelihoods/ Disaster Risk BA SS Sept. 2011
5 Reduction Officer \ Contract
BA Micro Finance Seconded to VSFB June 2010
Community Development with ICRD project
6. | Officer \
Community Dialogue and BASS Seconded to VSFB June 2010
7. Training Officer \ with ICRD project
Dip. Water Giving support to | Dec.2010
8. | Water Resources Officer \ Engineering ICRD and KLDP
Dip Animal On an upgrading | Not determined
Husbandry degree course in
9. Livestock Extension Officer | Animal Science
Community Field Assistant — Dip. SWASA
10. | Nadunget Sub-county \ Not regular
‘A’ Level with Sept. 2011
11. | Apiary Development Assistanty trainings in apiary Contract
Community Field Assistant — Sept. 2011
12. | Rupa Sub-County \ Contract
13. | Driver N Temporal basis
14. | Security Officer 1 N Contract Sept. 2011
15. | Security Officer 2 N Hired Feb. 2010 Not determined
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Shortcomings:
a) Capacity assessment of the MADEFO conducted towdrdsend of the project
instead of the beginning.
b) Intervention not well articulated at the beginniag roles and responsibilities were
unclear.

The key role of MADEFO is to support local initids intended to improve livelihoods.

KLDP was drawn towards the end of KLSP and wase to commence in 2008 but was
not possible due to the very high turnover of sestaff at VSFB Moroto office. However

MADEFO was steady all this time.

KLSP MOU with MADEFO was not elaborate and implied Junior/Senior partner
relationship. Negotiations on an appropriate reteghip with KLDP took one year to finalise.
It was signed in April 2009 and implementation dfivaties started in August 20009.

Problems:

a) Partner was not consulted or involved in any wathendevelopment of the proposal

b) MADEFO allocated on € 39,000 over a 3-year periaffigent only to meet the
budget for staff (60%) and administrative cost900

c) Budget though allocated was not shifted to MADE® dontrol and accountability
but instead is accessed from VSFB regional offsca eecovery drawing.

d) Remittances are often late and have often caudagsdef planned activities.

e) MADEFO leading mainly in Result Area 3 which is rketing of livestock and group
development.

Benefits for the partnership:
a) Staff gain is proficiency: Skills development inomct planning, budgeting etc.
because of involvement in activities.
b) Water sector activities that had all along remaioetside the sectoral operational
area of MADEFO have been included. Capacity haa begeloped in this sector.
c) Visibility in the project area.

Earlier challenges:

a) Poor communication between the leadership at MADBR®VSFB.

b) MADEFO staff seconded to VSFB became more answetabV'SFB instead of their
original employer.

c) VSFB poached some staff from MADEFO so weakenimgaitganisation.

d) Bureaucratic delays in decision-making at the V®¥Frobi office delayed activities.

e) Financial management was weak but now a Financealylanwhose salary is fully
paid by the project is stationed at MADEFO.

f) Both MADEFO and VSFB did not have a partnershipigyoand this is now in its
formative stages.
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9)

h)

Budget: Only € 9,000 for excavation of 6 water pans and it not realistic. So far

only 3 completed and budget is exhausted. Coshattd should be € 6000-7000 for
each water pan.

Practice of secondment of staff not mutually bemalfi because MADEFO is

withdrawn from internal operations and this leaglan overload on those left behind.
Secondment meant only passing on the staff of ¢ésersled staff to MADEFO and

no other support. No gains on the part of the asgdion.

Recommendations:

a)
b)

C)

d)

Streamline disbursement of funds as delays in temgitaxes give the organisation a
bad name with the tax authorities.

Improve the budget of KLDP Il which supports orietlivestock officer with a 50%
share of their salary for 3 years — a total of f020.

Avoid having to micro-manage MADEFO - it is betterallocate them a budget and
allow them to perform and report accordingly. Reguimonitoring of their
performance should be part of the normal projeatitoang and evaluation process.
Let MADEFO personnel operate from their premisesdad of having them seconded
to VSFB and moving their office for the period bétproject.

Critical Capacity Gaps:

The Capacity Study notes that MADEFO has receivaéreal support particularly from
development partners and has undergone numerousateas and assessments with
recommendations yet not much action has been takanplement these recommendations.
Some of the gaps pointed out are:

There is no clear organizational policy to factét@orrect communication, delegation
and reporting flows.In addition, there is no system of handing oveiceffivhen a
staff leaves the organization and this has affetttedsmooth continuity of programs.

The existing operational manuals are not comprewtensnd operationalised. For
instance, the chain of command (communication,gdgien, and reporting flows) are
not clearly identified within the organization. Cpliance with the human resource
policy is irregular; some employees are not famwéth it and hence do not use it-
operation.

Job descriptions exist for all the (16) permaneaff ut are not clear in regard to
specific performance requirements, or are not usegularly as a basis for
performance reviews.

MADEFO has never conducted staff performance apalrailespite the numerous
recommendations from a number of assessments. Bapa@ining needs are only
identified during organizational assessments/evalnaf projects.

There is no team work within the organization. tidiéion, there is lack of will and
attitude to change among staff and board members.
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vi.  Secondment of staff to partner organization-VSFBadee without prior planning and
hence heavy workload to delegated staff.

vii.  There is no bank account for the staff providemtdfd' he organization operates only
a pool bank account for all projects at Stanbick3amoroto.

viii.  There are inadequate tools and equipment - e.gonguters and transport for the
natural resource and water department.

ix.  Staff meetings are irregular.

5. EFFICIENCY
51 Utilisation of Funds

Flow of funds from the RON has been reported toehlbeen slow throughout the project
period. For example, between June and Septembdd, 2@ith VSFB Moroto office and
MADEFO did not receive any disbursements from th©NR These delays made
implementation of project activities uncertain atow. The project spent 93% of its budget
for years 1 and 2 carrying forward € 30,324 intcaly8 to boost the Year 3 budget to €
284,507. As at September 30, 2010, 63% of the madiyear 3 budget had been spent. The
project is on course to utilise its entire budget.

52 Utilisation of Human Resources

A high turnover of project managers has been redoetsewhere in this report. There was
also friction between the project management aedminagement of MADEFO before an
elaborate MOU was eventually signed. However, MU does not apply to the next phase
of the project and similar problems may recur untbgy are addressed early in the project.

5.3 Monitoring, Evaluation and Supporting Activities

During the entire Phase | of the project the VSKRrations have been controlled by the
Regional Office in Nairobi (RON) as there has baeercountry representative for Uganda. In
2009, monitoring missions by the RON, supervisiassions by the donor Brussels office,
audit missions from Nairobi and donor represengatinissions were conducted as follows:
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Table 5.1: Monitoring Missions

Date - 2010 Mission Purpose
4" - 6" May Regional Director technical backstopping
20" July Regional Director technical backstopping
29" Sept.-f Oct. Regional Program Coordinator technical begksng
5" - 9" Dec. Regional Technical Advisor technical basfping
4" - 6" May Executive Director programme review
01%-13" Nov. Eric Chemei internal audit
20" January Bruno Minjauw, FAO
Regional Emergency Office
for Africa monitoring of RDD
20" Jan. Priscilla Amiri, ECHO Nairobi monitoring DD
06" May Bernard Crabbé, European

Commission Uganda

preparatory KLP study

In addition to these there were several other wmssiithin the year from several different
organizations which came to the project for coragians.

6. IMPACT

6.1 Positive Influence

The project has had positive influence in:
» Creating a culture of tolerance of people fromatiht ethnic communities

» Agreeing to sharing of resources and peaceful stence

* Realisation that there has to be mutual dependandetrade between people of
different ethnic backgrounds

» Creating awareness in the need for repair and erance of water structures

» Creating the realisation that there are alterndiwetihoods for reformed warriors

* People have learned from other communities durkafp@nge visits on how to earn a
living without the need to conduct cattle raids.

6.2 Negative Influence

With the incomes earned from trading, there hawanlzefew cases of irresponsible drinking.
However, other than this, no remarkable negatiftaences of the project were found.
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7. SUSTAINABILITY
Result 1:

Community dialogue meetings are sustainable onlyasolong as communities are willing to
meet the costs of their own lunch. This commitmsrguld be sought as a minimum before
the project comes to a close.

Water structure operation and maintenance is il if individuals assigned the duties of
controlling water use are committed. This commitinean be guaranteed by giving them a
token of appreciation or a fee. Without this, thisréhe possibility that the community will
assume the position of “all are responsible” whoflen means that “no one” is responsible.

Communities need their own implements to dreddedsiip pans between the rains.

Result 2

The survival of the CAHW and his/her kit depend tbie market for their services. As
numbers of animals dwindle because they have bedensor have been driven away to
distant protected kraals, the CAHW will lose mordfeéhe prices of drugs are maintained at
very low levels meaning that the CAHW cannot regerheir kit from sales, the service will
not be sustainable. There is therefore the neeztltwate the population about new drugs,
new prices and the need to call a CAHW before thimal is too sick to survive even with
treatment. A culture of paying for services mustrimellcated.

Result 3

Livestock marketing can only thrive in a state efapeful co-existence between different
ethnic communities both within Uganda and with theighbours in Kenya (Turkana and
Pokot). This will be assured by sustained dialodpgdween these communities. Then
livestock will be available and can be moved withdisturbance. There is great potential for
this to continue as long as the leadership of tberounities and the government are
committed to disarmament, removal of criminal elateeand peaceful co-existence.

Livestock and livestock trading as a business $» austainable when prices are good,
slaughter facilities are available and traders Haeefunds to sustain the trade. Involvement
of traders in cooperatives and groups is a sign tifa activity stands good chances of
becoming sustainable.

Result 4

MADEFO has firm collaboration relations with COROAland VSFB. MADEFO should
study carefully the recommendations made in theaCigpAssessment Report and respond to
those that appear to be of immediate benefit asilyegenplementable. It has gained visibility

31



in the area due to the many activities that it badertaken in the area and has a good
reputation. MADEFO is positioned to play greatelesoin future in the development of
Karamoja region as a whole.

8. APPRECIATION OF PROGRAMME BY THE BENEFICIARIES
8.1  Appreciation

Beneficiaries reported that they greatly appredidkés intervention and would prefer to see
it continue. They reported that cattle could nowazgr close-by because of availability of
water at Loputuk and Arengkeju. They talked abdet peaceful situation that has enabled
them to go to the hills to collect firewood andlding materials, and to Nakonyani (in Pian)
to buy cattle for sale in Moroto. CAHWSs reporteaitithey were now able to earn a living
and send their children to school. Livestock tradappreciated the initiative’s training

activities and the fact that they had managed to toeir lives around and abandon cattle
raiding as a way of earning a livelihood. Many bérm are involved in petty trading in

Moroto beside their livestock trading activitieshel project is therefore a welcome
intervention and has been greatly appreciated éylitect and indirect beneficiaries.

8.2 Participation

Participation of the target beneficiaries in thejgct cycle is essential so that the intervention
is immediately accepted and owned by the peoplenr@anities reported that they had not

participated in the identification and appraisatité project. They are however, involved in

the implementation of the project. The contributadrcommunities in the development of the

water pans involves:

1. Fencing off the pan with thorny bushes
2. Planting live hedge around the pan
3. Construction of the inlet channel with a silt trap
4. Monitoring and control of water use
Programming There is however need for the community to be more
involved in all the stages of the project cycle as
‘ SelE e ‘ ‘ it ‘ shown in Figure 8.1. This would ensure that the
initiative is fully owned by the community rightoim
: the time of project identification.
Implementation Appraisal |

Financing

Source: ECHO Manual Project Cycle Management, ver. 050&{7 Directorate-General
Humanitarian Aid (ECHO), June 2005.
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8.3 Lessons Learnt and Recommendations for Futurenterventions

This project has taught several lessons out of wlecommendations can be made:

I. It is necessary to introduce a project to the taggeup at the earliest stage possible
such as at preparation stage in order to createnaesof ownership among the
population.

ii.  Community sensitization and mobilization for pagation in project activities should
be conducted as the first activities during implatagon.

ii.  Detailed estimation of costs of works should beantaken at project preparation so
as to harmonise the budget for attainment of alhpéd activities.

iv. Partners should be assessed at the earliest mosgipbrtunity so as to gauge their
capacity to play their assigned roles.
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9. ANNEXES
9.1 Terms of Reference

VSF Belgium Karamoja Livestock Development ProjecPhase | - End of Phase 1
Evaluation

Country: Uganda
Location: Matheniko County, Moroto District, Karamoja Region
Project to be evaluated:"*Karamoja Livestock Development Project Phase I”

|. Background

The Karamoja ‘cluster’ is a term used to descriteefgastoral and agro-pastoral ethnic groups
in an area comprising north-eastern Uganda, nog$tevn Kenya, southern Sudan and south-
western Ethiopia, most of whom share a common lagguculture and land area.

The communities that constitute the Karamoja chlustelude: Turkana, Matheniko, Bokora,
Pian, Dodoth, Nyangatom, Didinga, Merille, Topo3ia, Tepeth, Acholi, Labwor and Upe.

In Uganda, Karamoja region covers 27,200%kami-arid plain, with an average rainfall of
500-700 mm per annum, variable in space and tinme dnvironment is classified as in
disequilibrium, where vegetation in areas not naogi rain for two or more years is able to
regenerate rapidly when it receives adequate nreistu

There is a limited amount of acacia/commiphoradbie the higher ground to the east of
Moroto, which is the Regional Headquarters, but vhet majority of the district can be
classified as semi-arid savannah covered with sehgpasses, thorny plants, and occasional
small trees.

The Karamoja region is characterised by a comlmnatif acute poverty, vulnerability to
drought, poor infrastructure, basic social servidekvery, limited marketing opportunities,
especially for livestock, natural resource degradatsocial and cultural marginalisation,
long-standing dependency on external aid and mgsbitantly, chronic insecurity.

The region is the least socially and economicaklyeloped in Uganda, even among the
generally poor parts of Northern Uganda as a whole.

Due to the aridity, extensive livestock keepinghis principal economic activity within the
district. Livestock are kept primarily to sustamwelinoods through milk, meat and barter; the
sale of livestock is only of secondary importance.

The livestock keeping system, which is exceptignalell adapted to the disequilibrium
environment, is hindered primarily by the chromisacurity (which has its basis in a tradition
of cattle rustling) of the area, but also by pooress to water in the dry season, poor quality
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of available forage, high incidence of contagiousedses and limited access to veterinary
services.

Whereas the prevalence of diseases, poor accesatéo and poor quality of the available
forage limit the possibilities for breed improvemerthe conflict provides an active
disincentive for breed improvement as families dowant to draw attention to their herds.

Vétérinaires Sans Frontieres (VSF) Belgium, is arernational non-governmental
organization with a mission to improve the welfafevulnerable populations in developing
countries, through improving animal health and piatbn.

VSF-Belgium is officially registered as an NGO witie Belgian Government and operates
in several African countries. The Karamoja Live&t@evelopment Project (KLDP) focuses
on addressing insecurity and inadequate accessatong and water for optimal animal
health and production.

Il. Objective

The overall objective of this End of Phase | evabrais to assess and document the benefits
and impact of the Karamoja Livestock Developmerajédt on the social and economic
status, welfare and livelihoods of the intendee@ctiand indirect project beneficiaries.

This will involve assessing and documenting thejgmtts contribution to improving the
livelihoods of the direct and indirect project biciaries. The evaluation will include
identifying the impact, changes, timeliness, cogerappropriateness and connectedness of
the project, highlighting key lessons learned ie turrent phase and recommendations for
improving the future structuring of interventions.

lll. Scope and focus

The broad terms of reference include the following:

1. Measure the extent to which the programme’s objestito improve the social and
economic status of households in the targeted &wa@asbeen achieved,;

2. Provide VSF Belgium and donors with information loow the program interventions
have contributed to livelihood security of the &gl households;

3. Verify indicators and indicator values in KLDP le&nd Phase (20211-2013) proposal.

4. Inform future design of similar interventions by WM& and provide the staff with a
learning opportunity.

The evaluation will focus on the operational apphpahe implementation process and the

performance of the programme.

Specifically the evaluation must give answers wftillowing questions:

i) Did expected results fulfil the needs identifietbpto the intervention? (relevance)
i) Do expected results meet the major current needEénce)

iii) Does the program cover the initially targeted papah? (coverage)
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iv) Has the project appropriately targeted the rightelffieiaries and the deriving villages?
(relevance and coverage)

v) Are the project activities timely implemented asarmpied? (effectiveness of work plan
implementation)

vi) Is the project on course to meet expected res(dtésttiveness)

vii) How are the resources being utilized in the cowf@roject implementation so far?
(efficiency)

viii)  Are the results of activities sustainable and tatdxtent?

iX) What negative or positive End of Phase | influent¢he project is already foreseen?
(impact)

Finally, the evaluation should also assess theegmiron of the program by the beneficiaries
as well as their participation at various levelsha project management cycle.

The estimated duration of the assignment is fiftdén) working days.

IV. Evaluation process and methods

Evaluation methods to be clearly outlined in thgoré and their appropriateness, relative to
the evaluation’s primary purpose, focus and usexplained pointing out the strengths and
weaknesses of the methods. A description of theativiiow of the evaluation process (i.e.
sequence of the key stages) should be given iavhkiation report. The evaluation approach
and the methods used to collect and analyze datadshlso be described. The nature (e.g.,
external or mixed) and make-up of the team (e.gtoseexpertise, local knowledge, gender
balance) and its appropriateness for the evalughould be outlined.

The evaluation report should outline the sourcdsiades that might affect the evaluation and
how these have been addressed.

The evaluation report should also present the lkmstraints to carrying out the evaluation
(e.g., lack of baseline data, lack of access toikfymation sources, use of translators), and

the effect of these constraints.

Whenever secondary sources will be referred to,ethauator should indicate the level of
reliability of the given information.

After the field work, the evaluation team will peed and discuss with the project team the
preliminary findings and the proposed recommendatio

A first draft of the evaluation report should beasdd with VSFB before a final version is
submitted incorporating all the comments.

V. Deliverables
The evaluation report should include at least:
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a bR

Three bound hard copies narrative report (max 4@®ancluding an executive summary
(2 pages maximum) and a soft copy submitted t&rRégional Technical Advisor.

A separate table summarizing the main findingstaedessons learned.

A separate table showing the different recommendatand tips for their implementation

(who will be in charge of implementing these recasmghations, when? dead line?
necessary means? who will be in charge of chedkiagthe recommendations are being
implemented and when? etc.).

Relevant maps and photographs of the assessedzdn@ogramme.

. Documents of reference (on request only)

Project document (KLDP1)

Last two annual reports (2008 and 2009) to the dono
Current organizational chart

Last Activity Progress Update of the programme
Proposal document for KLDP 11 (2011-2013)

VII. Qualification of the Lead consultant

Relevant University degree

Minimum 5 years of proven experience with NGOs
Proven experience in similar evaluation contextAAp
Strong methodology and writing capacities

How to apply
Please send your proposal, highlighting the follayvi

A brief introduction of bidding firm or person attang relevant CVs
Your understanding of the Terms of Reference

Proposed methodology and approach

Proposed work plan and budget

Your availability

All relevant information (CV, cover letter, copie$ testimonials, certificate of works and 3
contact references) should be sent to recruitmesti@or.ke before midnight on Sunday 19th
September 2010.

Please indicate the consultancy you are applyingnfthe title of your email.

Only short-listed applications will be contacted.

Sourcewww.kenyan-jobs.com
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9.2.1 Project Planning Matrix (Logical framework) for KLDP |

Description

SMART Objectively Verifiable
Indicators (OVI)

Control tools & methods

Major Assumptions

Global Objective:

Improved wellbeing of

livestock keeper households.

Stable security situation,

Political climate of Uganda
conducive for project implementatio
Prolonged drought does not occur.
Widespread livestock epidemics do
not occur.

)

Specific Objective:

Decreased vulnerability of
livestock-based livelihoods
to drought.

Interim Results:

Result 1 Improved access
to natural resources

At least three reciprocal grazing
agreements agreed and implemented
between different clans by the end of
the project.

Initial situation against situation at the
end of the project, evidence of verbal
or written reciprocal grazing
agreements, free movement of
residents, security updates reports

At least four (4) water structures
constructed in strategic locations whi
in conjunction with reciprocal grazing
agreements will increase accessibility
to pasture by providing water for up t
2 months into the dry season.

External interim monitoring study and
cHinal evaluation, evidence of Kraals
cooperating over the use of construct
dry-season water sources.
)

Increased secure access to grazing
resulting from the above grazing
agreements.

Studies before and after the project
with communities as well as numbers
of reported resource-based insecurity
incidences, evidence of Kraals, cattle
raids reported, security updates
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Result 2 Improved animal
health

Decreased livestock deaths due to
diseases.

Studies before and after the project
with communities as well as numberg
of reported resource-based insecurity
incidences.

Increased availability of milk in both
the wet and dry season.

Studies before/ after the project with
communities as well as numbers of
reported resource-based insecurity
incidences.

Decreased number of livestock
abortions.

Studies before and after the project
with communities as well as numbers
of reported resource-based insecurity
incidences.

Result 3 Improved
livestock and livestock
product marketing

Increased planned sale of animals pr
to the dry season.

oBefore and after studies., market data
reports from district commerce office,
cash flow and number of traders
recruited into the business

Increased sale of animal products
including hides, skins and milk.

Before and after studies. market data|
reports from district commerce office,
cash flow and number of traders
recruited into the business

Increased contribution of livestock to
the household economy.

Before and after studies, market data|
reports from district commerce office,
cash flow and number of traders
recruited into the business

Result 4 Support to local
partners

Both MADEFO and KLDF have
working and acceptable financial and
administrative systems. This will be
measured through yearly partner aud

Before and after studies.

ts.

Both MADEFO and KLDF have the
technical expertise to develop and
implement innovative livestock
development programmes in future

Before and after studies.
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9.2.2 Project Planning Matrix (Logical framework) for KLDP I

Z\Iéltieoﬂf il Karamoja Livestock Development Project (KLDP) Phasdl
Principal Enhancing livelihoods sustainability for smallhaldamers through the optimization of farming sysse
Objective
Intervention Logic Objectively Verifiable Indicators Sources of Risks and Assumptions
Verification
At least 50% of beneficiaries believe thaProject evaluation
Specific Decreased vulnerability of livestock-based | animal husbandry has contributed Documented changes
Objective livelihoods to disease and drought positively to increase their income and| in the HDI and
their food security and to reduce their | analyses of the Worlg
vulnerability Food Programme
The value of the Human Development
Index (HDI) is improved by 5%
Result 1 Improved and Sustainable Access to Animal| Livestock production of beneficiaries | Project reports Political insecurity in the region

Health Services

increased by 25% by year 3 of project
implementation IOV not specific, the
increase of production could result fron
other result
At least 50% of beneficiaries believe th
animal health service delivery has
improved and is positively impacting o
livestock production and productivity
Decreased livestock deaths due to
diseases how much

Increased availability of milk in both th¢
wet and dry seasons it is not an IOV
specific on health activity

Decreased Herd abortion index how

Surveys
Reports of the
N Ministry of
Agriculture, Animal
atndustries and
Fisheries (MAAIF)
Project evaluation

much

does not worsen
Authorities demonstrate
transparency concerning livestock
health

Govt policy continues to support
Animal health service delivery in
Karamoja based on Community
Animal Health Workers
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[2)

Result 2 Improved Livestock Production, Livestock arjdincreased planned sale of animals Project reports Security and access to markets
Livestock Product Marketing Increased sales of animal products Surveys Adequate availability of livestock

including hides, skins and milk Reports of the feed, water and animal health
Increased contribution of livestock to theMinistry of services
household economy Agriculture, Animal | Improved dairy goat distribution
Number of children in school Industries and dependent on agreement and
Number of children in school Fisheries (MAAIF) funding from a specialised NGO
uniform/number of new school uniforms Project evaluation (eg. Bothar, HPI) able to provide
Availability of sustenance foods (eg. goats and
cereals) in the households Appropriate husbandry technique
Availability of luxury foods/drinks (eg. for improved dairy goat productior
sugar/sodas) in the household adopted by beneficiary pastoralist
Number of improved dairy goats
distributed/number of improved dairy
goats + progeny at end of project
Milk production of dairy goats
distributed/ quantities of milk sold

Result 3 Capacity-Building Support to Local Partners| Local partners in Matheniko and BokoraAnnual audits of Quality staff are retained by local

How measure these IOV?
The IOV must be measurable in year 0, 1, 2
and 3

counties as well as the Karamoja
Livestock Development Forum (KLDF)
have working and acceptable financial
and administrative systems

Local partners have the technical
expertise to develop and implement
innovative livestock development
projects

KLDF meets regularly with participation

of most livestock sector development

local implementing
partners

Number of projects
funded /implemented
by local partners
Minutes of KLDF
meetings

actors

partners

Donors remain committed to
funding local organisations
KLDF provides a forum relevant td
livestock development in Karamoj

2
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Activities

Result 1

Result 2

Improved and Sustainable Access to Animal HealtlviSes
Follow-up training (5 days x 3 per annum) for 18KDA(s in the
three sub-counties of Matheniko county and for 261@/s in
the six sub-counties of Bokora county (renamed Kajistrict).
Supportive supplementary veterinary kits provideduccessful
graduates of each training.

Disease calendar developed in Phase 1, revisedfegpdnd
used to design a vaccinations schedule and tonrméupply of
important and relevant drugs

Make use of the budget line “Veterinary supportfuto
conduct at least two annual vaccination and treatme
campaigns in the three sub-counties of Mathenikbsasub-
counties of Bokora

Facilitate the formation of nine sub-county CAHW
Associations, provide initial training on organisatand
running of a CAHW Association and initiate a selésegular
CAHW Association meetings.

Conduct a survey on veterinary equipment and phegntical
supply to CAHWSs operating in Matheniko and Bokooarties.
Dependent on the outcome, propose a mechanisnmgariag
an adequate and sustainable supply of veterinanpegnt and
pharmaceuticals to meet the needs in MathenikdBame
counties, and ensure its implementation.

Monitor the impact of the above activities on armnthly basis.

Improved Livestock Production, Livestock and Liveest
Product Marketing

Identification and training of beneficiaries (Pasttst Field
School groups, Young Farmers Associations, passoral

Means

Training delivered by VSF-Belgium in participatiaith
the office of the DVO

Supplementary veterinary kits procured and delivéoe
successful graduates of each training.

Developed by VSF-Belgium in partnership with the
office of the DVO and Community Animal Health
Workers (CAHWS)

As prioritised from a consideration of the disease
calendar and CAHW workshops, and utilising the
CAHW network, supervised by the office of the Ditr
Veterinary Officer

VSF-Belgium to facilitate in partnership with th#ice
of the District Veterinary Officer

VSF-Belgium to implement in partnership with the
office of the District Veterinary Officer

VSF-Belgium to lead this activity in partnershipthvi
local NGO implementing partners and the officelaf t
District Veterinary Officer

Local NGO implementing partners to lead this atfivi
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Result 3

households on Moroto mountain), in improved daivaty
husbandry.

Supervised construction of housing for improvedydgoats.

Distribution of dairy goats and follow up monitogimvith
beneficiaries.

Capacity-Building Support to Local Partners

Carry out an assessment of the strengths and wesdsef eacl]
partner organisation. This will be used as a Hasiglentifying
targeted training courses.

Identify suitable training courses and fund thermdiance of
relevant personnel from the partner organisati@stable
courses are expected to range from generic NGO geamant
courses such as finance and project cycle managemarmre
technical courses on pastoralism and livestock.

Provide financial support to staff and administratcosts
directly related to the project.

Reconvene together with the Office of the Distxieterinary
Officer, the Karamoja Livestock Development ForuthDF).
Develop a charter/ Articles of Association for ieDF and
endorse through the membership

Institute monthly meetings of the Karamoja Livegtoc

Development Forum (KLDF).

with technical assistance from Bothar and VSF-Retyi
Local NGO implementing partners will lead this =it}i,
which will be implemented on a project/beneficianst-
share basis with beneficiary groups/households.
Technical assistance will be provided by Bothar and
VSF-Belgium

Local NGO implementing partners will lead this it
with beneficiary groups/ households. Technical
assistance will be provided by Bothar and VSF-Betyi

VSF-Belgium to lead this activity as a participgtor
process

It will be the responsibility of both partners tosgire that
suitable people attend the relevant courses. VSF-
Belgium will assist in finding suitable courses amid
retain overall responsibility for ensuring that csrs
attended are relevant to the organisations needs
VSF-Belgium to allocate budget to provide essential
financial support

VSF-Belgium together with the Office of the DVO to
lead this activity

VSF-Belgium together with the Office of the DVO to
lead this activity
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9.3  Travel and Work Schedule
No Date Activity Person Responsible
1. 11.11.10 Agreeing on the timetable CPM/RD and
Cosmus
2. 15.11.10 Signing of contract Cosmus
3. 16-18.11.10 Preparation, agreeing on methodaoglysetting | CPM/RD and
up of data collection tools Consultant
4, 19.11.10 Flying from Nairobi to Kampala Cosmus
5. 20.11.10 Road travel from Kampala to Moroto PNdrito
6. 21.11.10 Moroto field visit planning meeting RAbroto
7. 22-29.11.10 Field data collection PM/Consultant
8. 29.11.10 Presentation of preliminary finding$/atoto Consultant / PM
office. Moroto
Travel Moroto to Kampala by road
9. 30.11.10 Travel Kampala to Nairobi by air Cdtemt/Cosmus
9. 1-15.12.10 Write draft report Consultant
10. 16.12.10 Presentation of preliminary (drafpar at RON Consultant
office.
11. 23.12.10 Submission of Final Report Consultant
Key: RD — Regional Director

RON - Regional Office Nairobi
CPM - Country Programme Manager
PM  — Project Manager
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9.4 Sources
9.4.1 Resource persons

Name
VSF Belgium Regional Office Kenya
Veronique RENAULT
VSF Belgium Moroto
Cyrille PISSANG
Solomon KOECH
Elijah MUJURI

Paul KIDON

Emmanuel EMARUK

MADEFO

Peter ACHIA

Moses OCHAYA

Dinah MAYOH

GoU

Achila ODONGO

Joshua RIISA

Musa LOWOT

Beatrice APOLOT

Collaborators

Mark LOKWII

Peter ALUKO

Farmers/Extension Worker Groups
Namakai NAYEP

Sabina KUBAL

Epetangiro LOKAUWA

Maria OTIANG

Losike APAMWE

Arenkeju Pan Committee and users
Loputuk Pan Committee and users
Acherer Pan Committee and users

9.4.2 Literature

Project document KLDP |
Annual report for 2009
Current organizational chart

ok whE

Position / function
Regional Director

Country Manager-Uganda

Project Manager

Natural Resources & Early warning
systems Officer

Community Development Officer
Livestock Development Officer

Coordinator
Finance Manager
Programme Officer

District Production and Marketing @#r
District Commercial Officer

District Water Officer

Borehole Maintenance Technician

Peace Mobiliser Matheniko County
Community Elder Rupa Sub-county

CAHW Pupu Parish, Rupa Sub-county
CAHW Akuapua

CAHW Akuapua

CAHW Kaloi Village

CAHW Kopoe Village

Uganda National Development Plan 2010/11-2014/15

Last Activity Progress Update of the programme
Proposal document for KLDP 11 (2011-2013)
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9.5 Interview Guide for the Beneficiary Communities(FGD)

Date: Location: Community
Activity:
Level of implementation:

Main challenges faced in implementation:

1, 2. Project benefits and impacts on the intendedirect and indirect beneficiaries

Are you a direct beneficiary of the KLDP 1?

How have you benefited so far?

How have you been involved in the activities of KieDP?

Looking at your social status in this community,ukbyou say that the KLDP

has improved your status?

What has KLDP done to you that you could not hameedon your own?

6. Now that KLDP is coming to an end, how will you tiome to do the things that
KLDP was helping you to do?

7. Would you say there is anything that KLDP has tayghu to do which you can
continue doing for your personal advancement witldaumor support?

8. Are you able to earn your livelihood now that KLB&s done ...... for you?

9. How much can you earn in one month individually?

10. How much can you earn as a family?

11. What tangible benefit can you show me and sayctdmse from the KLDP?

12. Do you feel that these changes that you have mesdiare going to last?

PN PE

o

3. Changes, timeliness, coverage, appropriatenessdaconnectedness of the project

1. During implementation of this project, were thirdggme the way you would have
liked them to be done?

2. If not, what would you have wanted done differently

3. Is what was done of the highest priority with yosommunity?

4, What high priority areas were left out of this @ci?
4.1  The operational approach
1. Please, mention anything in the way VSF was runtimag you feel could have

been done better.

4.2  The implementation process

1. Were activities carried out in time?
2. Do you have any idea what these activities werdér@psind how they were paid
for?

4.3 Performance and performance monitoring
1. How was performance monitoring done on this prgject
2. What challenges were encountered?
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9.6 Others

9.6.1 Example of Minutes of a Peace Meeting

PEACE MEETING IN KOTIDO DISTRICT BETWEEN THE JIE OF KOTIDO,
MATHENIKO AND BOKORA OF MOROTO

Date: 21/06/2010
Time: 4:30pm
Venue: Panyangara Sub-County, Kotido District.
Participants:
1. kraal Leaders from the Districts of Kotido &Moradibstricts.
2. District leaders for the two Districts.
3. kopein
4. ocodi
5. IRC
AGENDA
1. Prayers
2. Communication from kraals leaders.
3. Group discussion.

On the 21/06/10, 22nd/06/10 IRC together with astpers (ocodi and kopein) held a peace
dialogue meeting between the Matheniko, Bokora ajrdéb and the Jie of kotido in
panyangara sub county kotido District were over R@@l communities attended the peace
reconciliation meeting.

During the meetings, participants discussed varissise of how to bring peace to the three
communities

The following resolutions were made:

1. All the local communities and kraal leaders of theee groups of Matheniko, Bokora,
and the Jie resolved to have peace from the neatimgethat will take place on 29/06/10
in Kalosaris at the border of Kotido and Moroto.

2. Two kraal leaders (representatives were electexuty fihe three groups to mobilize and
sensitize the local communities starting from2606/10 up to 29/06/10 when the group
will need the feed-back before the signing ofplkace agreement.

3. All the district heads of the two districts to attiethe signing of the peace agreement
between the three groups on 29/06/10 in Kalosaris.

4. The three communities agreed to bring their aniraats graze together after the meeting
on 29/06/2010.

5. Each county to have a separate meeting on Sat@@f496/10 two representative from
each group will attend the meeting to monitor arekenfollow up for the 29 /06/10
meeting.

6. The six representatives/kraal leaders that werdezlewill have a speech that day before
the signing of the final peace agreement.
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7. The next meeting for the 29/06/10 in Kalosaris wid on foot and each group will be
required to bring one bull each for the two days.

WAY FORWARD:

1. All NGOs and partners are requested to feed thecypamts for the 29, 30th meeting
that will take two days.

2. Government officials from the two Districts willtahd the kalosaris meeting to withess
the signing of the peace agreement between theaviily, Bokora and the Jie of Kotido.

3. After the signing of the peace agreement, the Muakioewill be tasked to bring on board
the Turkana for the same so that they can havespeitic the Jie and the Bokora.

NB: KOPEIN will submit the full report.

Compiled by: Okong Henry, Security Officer, IRC daroja Programme.
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9.6.2 Excursus: Water Pans for Runoff Water Harveshg

Introduction

A lot of water is lost in arid and semi-arid lan@sSAL) as surface runoff. Harvesting of this
runoff and storage of the same into reservoirs sictvater pans makes it available for use
when required.

What is a water pan?

It is an excavated water storage structure thasqgisare, rectangular or round, used to
impound and retain surface runoff from uncultivatpounds, roads or laggas (dry river
valleys/waterways).

Why use water pan?

» Simple to construct.

* Provides water for domestic/livestock use and srmpphtary irrigation.

» Simple operation and maintenance needed Preregjinsitater pan construction.

» Community mobilization through participatory rueadpraisal (PRA), for a communal
water pan to ensure ownership and guarantee fapemation and maintenance.

* Availability of human labour, draught animals orteamoving machinery depending
on size of pan.

Factors to consider when sitting water pans
* A site with soils such as clay that retain water.
* Avoid sandy soils.
* A natural depression or small valley to minimizeaation.
* Arroad or lagga nearby to act as a source of runoff
* A vegetated catchment to minimize siltation.
* A standard water pan showing main features.

Procedure and steps in water pan construction
1. Site the water pan and mark the embankment, int:saillway.
2. Excavate the reservoir section and use the sdiutld the embankment wall, with
side slopes of 1:2.5 for shallow pans to 1:3 feglpans.
Construct spillway to discharge excess runoff wateen the pan is full.
Construct silt trap(s) along the inlet channeliterf excess sediment load.
Close off the water pan with live fence to keeptb# livestock.
Provide livestock watering trough off the fencedaar

o gk w

What is the capacity of a water pan?

The capacity is variable and depends on site donditand how much one wants to invest.
Common ones are 400 to 1,000m water pan capacity can be increased with time b
dredging and further digging to hold more water.
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How do you minimize water losses in a water pan?
* Compaction of the embankment fill with drums fillegth water or with a roller.
* Lining the bed and walls with clay soil or polytleesheet on soils that are not very
good for a pan.
* Plant trees such as Commiphora spp. or euphorlgawgpich can be propagated
through cuttings around the water pan.

How do you stabilize the walls of a water pan?

This is done by:
* ensuring proper embankment side slopes and coropacti
* planting shrubs and grasses on the embankment wall.
» placing stones on the embankment sides.

Operation and maintenance of a water pan
* Repair broken perimeter fence as need arises.
» Avoid direct entry of livestock into the pan to peat trampling on bed and walls.
* Where livestock draw off point is not provided, ysatable wooden troughs, drums
cut into half or old tyres to water livestock.
* Clean inlet channel by removing silt every season

(Adapted from World Agroforestry Centre at:
http://worldagroforestry.org/projects/searnet/ingdmo?id=69visited on December 4, 2010)
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